
   
 

 

 

A meeting of the Finance and Resources Committee was held on Wednesday 1 October 2025 at 
4.30pm, Online  

MINUTES  

Present  
Gavin Lee   Committee Member (acting Chair)  
Kathleen Sweeney   Committee Member 
Jon Vincent    Committee Member (Principal) 
Shory Lee   Committee Member  
 
In attendance  
Niall Macpherson  Chief Operating Officer  
Peter Fee   Assistant Principal Finance and Facilities 
John Rafferty    Deputy Principal (joined at 25.41, left after 25.42)  
Robert Anderson  Assistant Principal International & Business Development 

(joined at 25.40, left after 25.41) 
Jennifer Hunter   Board Clerk  

Actions 

25.37  Welcome and Apologies 
 
The Committee noted apologies from Margaret Swiderska and agreed that Gavin Lee would Chair the 
meeting.  Gavin welcomed Shory to his first meeting of the Committee. 
 
25.38  Declarations of Interest 
 
There were no declarations of interest.  
 
25.39  Minutes of the Finance and Resources Committee - 4 June 2025 
 
The draft minutes of the previous meeting were agreed as an accurate record.  
 
25.40  Matters Arising Action Grid 
 
The Committee discussed delays to the learning spaces project. Niall Macpherson confirmed that there had 
been a few delays due to building warrants but that work would commence for 2026-27.  
 
RA joined the meeting. 
 
25.41  Commercial & External Funding Update Report 
 



   
 
Robert Anderson spoke to the report. The initial commercial income budget set was to achieve £2.84M, an 
increase of £170k on last academic year, with a total net surplus target of £710k (25%). The full year re-
forecast was then set to £2.73M with an expected spend of £2.02M (26% surplus). The total actual commercial 
income achieved to 31/07/25 was £2.91M. The total expenditure for the delivery of commercial courses was 
£2.27M, meaning a surplus of 22%. The external funding unit combined original income target for these 
projects was £1.45M. The full year re-forecast budget was set to £1.6M. The actual income to 31/07/25 was 
£1.61M.  HN Associates income for 2024-25 was projected to be £750k. The actual income to 31/07/25 was 
£908k.  
 
John Rafferty joined the meeting.  
 
The Committee congratulated Robert on  2024/25 commercial income and surplus performance.  
 
RA left the meeting.  
 
25.42  Key Performance Indicators  
 
Niall spoke to the report. The full year AOP was expected to report a surplus of £85k against the 2024/25 AOP 
budget of £495k deficit, noting that final financial year outturn was a substantive item on the agenda for 
discussion. The Committee welcomed the proposal to report on baseline cash for future KPIs.  
 
Despite a large increase in Q4, overall CO2 emissions had reduced on an annual basis, down 2.8% on the 
prior year: 1,985 tC02e against 2,043 tC02e. Notwithstanding this, the target was for a 3%-5% reduction so 
this was noted as a narrowly missed target.. The Q4 increase was attributed to spikes in both electricity and 
gas with further investigation to determine the cause. In terms of waste, Q4 saw another increase which 
contributed to year-on-year growth against a target to reduce; 239t generated against 174t for the previous 
year. The Committee noted a suite of causes included limited access controls at campus recycling centres 
which had enabled fly tipping, contractor waste had been disposed in college waste facilities. Actions are 
underway to tackle each of these and “Toolbox Talks” for staff have been introduced to promote awareness 
and emphasise the importance of efficient waste management across the estate. Paper consumption was 
down in Q3 and Q4 suggesting that the new strategy is beginning to take effect. 
 
The Committee discussed the KPI for waste and requested further detail and clarification if the recycling waste 
was included in the overall waste KPI.                                                                                               
                                                                                                                                                    NM                  
 
John Rafferty spoke to the room utilisation KPI report. The function of this report was to summarise the audit 
findings of an internal teaching space audit conducted from June to August 2024. This was a new mechanism 
to conduct this review and reflected a long-standing need for this data to inform the KPIs. Historically, changes 
to room  allocations had evolved organically or been based on ad hoc local arrangements without consistent 
strategic oversight. It was noted that the report provided valuable insight but had required significant input to 
produce.  
 
The report was recognised as an important tool to facilitate teaching space allocation for 2025. In addition the 
report provides valuable oversight for the Board. The committee requested that the report be brought annually 
for information, noting however that it will only be updated if there is a significant change in the underlying 
data e.g. removal or introduction of a major programme. 
 
                                                                                                                                                    JH/NM  
 
Classroom utilisation – key findings:  
 
• Anniesland utilisation of 88% was significantly higher than Cardonald and Langside at 72% and 71% 
respectively.  



   
 
• A re-allocation of courses had been undertaken to spread rooming more evenly across campuses. 
• There was  no  campus that was under-utilised to the extent that it could be closed and teaching dispersed 
to the other campuses. 
                                                                                                                                                                                            
25.43  Draft Primary Financial Statements for Y/E 31 July 2025 
 
Peter Fee spoke to the report. The Committee noted that there had been a significant change to the Adjusted 
Operating Position since the previous forecast outturn position was reported to the Board of Management on 
12 June 2025, there had been a range of offsetting movements in the draft financial statements, as follows: 
intentional rephasing of GCEF Financial Sustainability Funding into 2025/26 in recognition of positive 24/25 
outturn; a favourable variance in commercial funding; a favourable  variance in non-staff costs culminating in 
draft operating position at 22 September 2025, of surplus £85k (reduced from forecast £495k surplus at 12 
June Board of Management report).  
 
The Committee discussed the report and noted that Peter would send an updated paper. Gavin encouraged 
Committee members to ask any further questions via email.  
 
25.44  Environmental Sustainability Strategy 
 
Niall spoke to the report. The current Climate Change Plan expired on 31st July 2025 and the draft strategy 
would replace this. The sectoral trend was to reporting on sustainability rather than climate change, so the 
College had decided to incorporate the new plan into a broader Environmental Sustainability Strategy 2026-
30. The draft new Strategy complied with the requirements of the OFAM which required colleges to “evidence 
leadership when addressing environmental sustainability challenges by implementing a dedicated 
sustainability strategy.” 
 
The Committee discussed the proposed Environmental Sustainability Strategy and provided suggestions for 
the second draft including: 
 

• Clarity over the role of sustainability, what’s the College role and what’s the role of the Scottish 
Government? 

• What is likely to be achieved in five years and in ten years?  
• What will change with investment and what is unlikely to change without investment?  
• Carbon offset possibilities should be considered  
• Governance, how will the plan be monitored? 

 
The Committee noted that a revised version would be submitted to FRC for approval at a future meeting.                                                                                                                                     
NM 
 
 
25.45  Estates, Capital Expenditure and Masterplan Update* 
 
Peter spoke to the report.  The College had commissioned a Condition Survey Report to inform future capital 
project decisions. The previous condition survey report has indicated works totalling circa £10m was required 
and to date circa £2m of this had been addressed, with other capital works being reactionary. Peter provided 
a summary of the main current estates matters for Glasgow Clyde College, including an update on the 2024/25 
and 2025/26 capital projects progress against the plan, the draft capital masterplan for future years and any 
other significant estates related matters. 
 
Niall asked that the committee consider the possibility of two learning spaces projects instead of three, as the 
choice is between two high quality projects or three lower quality projects. The Committee agreed learning 
spaces projects to focus on Cardonald and Langside.  An outline plan for an Anniesland project should be 
made, and this should be commission ready, to be started at pace, when funding could be sourced. 
                                                                                                                                                  PF                                                                                                                     



   
 
 
25.46  GCEF Remaining Funds Report  
 
Jon Vincent spoke to the paper. £953k of funds had been ring-fenced for Learning Spaces projects, the first 
of which had started at the Langside campus. A meeting with the appointed contractor was to be held on 1st 
October to agree  the interiors plan.. Construction was scheduled to start in April 2026. The Committee noted 
that the final of the four electric vehicles would be delivered by 1st December and  this would conclude the 
first EV project. Significant procurement savings had been achieved from list price with total expenditure at 
just over £100k. £1.6m of GCEF funds was drawn in 24/25 for Financial Sustainability and would be held as 
deferred income to be released to match the attributable expenditure. 
 
Committee members  noted that all monies had now been transferred from GCEF to the College and as such 
this standing item would be removed from future meetings. It was agreed that periodic reports on individual 
projects reported instead, with a presumption that reports would be verbal. The Committee reserved the option 
to request a written report as required.  
 
25.47  Final SFC FFR 2025/26 
 
The Committee noted the report.  
 
 
25.48  College Strategic Risk Register  
 
Niall spoke to the report. The Committee discussed business continuity and the approach to business 
continuity testing through the insurance broker and internal tests. The Committee noted the report.  
 
25.49  Internal Audits (if applicable)   
 
The Committee noted the Audit reports related to finance.  
 
25.50  Audit Scotland / SFC Updates 
 
The Committee noted updates on Audit Scotland and Scottish Funding Council from Niall.  
 
25.51  Committee Schedule of Work 
 
The Committee noted the Schedule of Work.  
 
25.52  Committee Remit Update* 
 
The Committee agreed the proposed changes to the Remit.  
 
25.53  Any Other Business 
 
There was none.  
 
 
 
 
 
Date of next meeting: 3 December 2025 (Langside Boardroom)  

  


