


NOTES OF THE MEETING OF THE BOARD OF MANAGEMENT HELD ON 26 MARCH 2025 AT 4.30pm. 
The meeting was held at The Space, Langside Campus. 

PRESENT:

	David Newall
Fergus Brown
	Chair
Board Member 

	Gavin Lee
Mursal Noori
	Board Member
Board Member

	Runa McNamara
Ros Micklem
Alan O’Donnell
Michael Payne
Stuart Porteous
	Board Member
Board Member
Board Member
Board Member
Board Member

	David Duncan
	Board Member 

	Jon Vincent
	Board Member 

	Keith Larson
	Board Member

	Margaret Swiderska
	Board Member

	Lindsey Paterson
	Board Member

	Rena McAdam
	Board Member

	Kathleen Sweeney
	Board Member

	
	

	
	



IN ATTENDANCE:
	Niall Macpherson

	Chief Operating Officer


	John Rafferty 

	Deputy Principal 

	Gillian Murray
	Acting Clerk to the Board (Minute Taker) 



	25.01
	WELCOME AND APOLOGIES
	
	
	

	
	
	
	
	

	
	The Chair welcomed everyone to the meeting.  Apologies had been received from Anna Magiera, Morven Gourlay, Martina Tuskova, Maureen McKenna.  The Board was quorate.

	

	
	

	
	
	
	
	

	25.02
	DECLARATIONS OF INTEREST
	
	
	

	
	
	
	
	

	
	No declarations of interest were made.
	
	
	

	
	
	
	
	

	25.03
	ITEMS FOR ANY OTHER BUSINESS
	
	
	

	
	
	
	
	

	
	There was no other business intimated.
	
	
	

	
	
	
	
	

	25.04
	DRAFT MINUTE OF 11 DECEMBER BOARD MEETING
	
	
	

	
	
	
	
	

	
	The minute was approved as an accurate record of the December 2024 meeting.  
	

	
	

	
	
	
	
	

	
	Board members discussed their preferred style of minute and it was agreed that the minute should be shorter in length and should record any significant discussion and decisions.
	Clerk
	
	

	
	
	
	
	

	25.05
	MATTERS ARISING: ACTION GRID
	
	
	

	
	
	
	
	

	
	The Board noted the update on the actions.
	

	
	

	
	
	
	
	

	ITEMS FOR DISCUSSION
	
	
	

	
	
	
	
	

	25.06
	FINANCIAL SUSTAINABILITY UPDATE
	
	
	

	
	
	
	
	

	
	At its December meeting, the Board had discussed an anticipated 2025/26 deficit of over £4M, and had agreed early action should be taken to reduce costs and to make representations to the Funding Council on the College’s credit price. N. Macpherson provided an update on financial sustainability, showing movements in the financial forecasts since the December meeting   The Board was taken through the report and in particular attention was drawn to the bridge chart contained at 4.1 of the report.  

The Board discussed the risks associated with each of the assumptions identified in the bridge chart.  N. Macpherson advised that each of the assumptions carry a risk.  For example, it is not easy to quantify extra funding (Grant-in-aid Credit-Funding Uplift) and there could be a variance. 

The Board discussed the impact of the voluntary severance settlements and how this would impact future savings.   The Board noted that VS fixed payments will start to be paid out soon.   

The Board discussed the impact of the National Insurance increases and it was noted that around 60% of the increase would be funded by SFC with the remainder being funded by the College.  

The Board discussed the £1.5M deficit now forecast for academic year 2025/26 and what this would look like into 2026/27.   The executive advised that they would be continuing to work towards a break-even position for 2025/26.  The Board noted that this was still a moving position and that the forecasting reflects a period in time and that it is at a very early stage to predict with more accuracy.   

The Board discussed compulsory redundancy and whether this would be an option for the college or if they were restricted by the Scottish Government policy on no compulsory redundancy.   The Board agreed that it did not favour compulsory redundancy and recognized that this was not good for industrial relations and that it would only ever be implemented as a last resort.  However, the Board recognized that it cannot be ruled out but agreed that if it was ever implemented it would need to be for a clearly defined purpose.   

The Board discussed the impact of the removal of the GCRB on the funding model.   It was noted that this would have a positive impact on funding in that the top slice currently taken by GCRB would be removed and that this would be a recurring saving.  

The Board noted that the draft budget would be sent to the next meeting of the Finance and Resources Committee and it would come to the Board in June.   The Executive undertook to try to aim for a break-even position.  The Board requested to see the previous year’s outturn together with future year projections.     

The Board thanked N. Macpherson for the update.
	
	
	

	
	
	
	
	

	25.07
	STRATEGIC PLAN 2026-2031 (Group Discussion) 
	
	
	

	
	
	
	
	

	
	J. Vincent led a group exercise and discussion on the Strategic Plan for 2026 to 2031. The Board discussed the mission, vision, and values.  J. Vincent took the Board through the results of a survey that had been carried out with members of the executive team as a temperature check on how they felt about the delivery of the current strategic plan.    

The Board worked in small groups to decide what the priorities might be for the College 2026 - 2031. The Board agreed that it did not have an appetite to change the values but the vision would need to be refreshed.   The Board noted down some key points to be included in an updated vision for the college.  The Board also identified the top five priorities for the next five years.   

J. Vincent gave an outline of the next steps in terms of the strategic plan and its development.  A new plan would be drafted at a high level and distributed in advance of the Board development day where the Board would have an opportunity to discuss further.  J. Vincent advised that he would be undertaking stakeholder engagement and he would also be trying to ascertain the Scottish Government Priorities to feed into the strategic plan.   
	
	
	

	
	
	
	
	

	25.08
	GLASGOW LEADERSHIP GROUP
	
	
	

	
	
	
	
	

	
	The Chair provided an update on the disbandment of the GCRB, which had been announced in December by the Minister for Further Education and would have effect from 30 July 2025. He briefed the Board on the formation of the Glasgow Leadership Group, comprising the chairs and principals of Glasgow’s three colleges. The role of the Group was to promote partnership working among the colleges. It would meet bi-monthly and the Chair would regularly update the Board on its discussions.  In response to a question from a Board member the Chair undertook to ask the Group if its minutes would be made available in a public domain.   
	Chair
	
	

	
	
	
	
	

	25.09
	CREDIT FORECAST AND RECRUITMENT SUMMARY
	
	
	

	
	
	
	
	

	
	J. Rafferty provided an update on the credit forecast and recruitment summary noting that there had been an improvement since the publication of the Board papers.   J. Rafferty informed the Board that the worst case position is likely to be 1% over target and the best case is 1.3% over target.   J. Rafferty advised the Board that this overall position would be at least 3% above the level at which there was any risk of SFC funds being clawed back.  In response to a question about whether or not this is good for the college J. Rafferty informed the Board that it is both good and bad in that no funding is made available for the over delivery but it is good in the sense that it means there will be no funding pulled back to the SFC.   

The Board discussed the improved attainment figures and the different methodology for calculating attainment rates.  It was noted that there will be a variation across courses with the least improvement showing in dance because it always has a high attainment rate and the initial drop out after course commencement is almost non-existent.  

The Board thanked J. Rafferty for the update.  
	
	
	

	
	
	
	
	

	25.10
	GOVERNANCE UPDATE
	
	
	

	
	
	
	
	

	
	In the absence of the Clerk to the Board, the Chair provided the governance update and thanked the Clerk for her input in advance of her absence.   Of particular note, the Chair directed the Board members to the updated Board Members Handbook and updated area of the website.   R. Micklem was invited to provide an update on the roles of Senior Independent Member.    She advised that she would be setting one-to-one meetings with all Board members to prepare for the Board Chair appraisal.  
	
	
	

	
	
	
	
	

	
	The Board discussed the implementation of AI in the taking of Minutes and it was observed that the Clerk had been discussing this with other Boards and taking some soundings about areas for improvement.   
	
	
	

	
	
	
	
	

	Standing Items
	
	
	
	 

	
	
	
	
	

	25.11
	STUDENT PRESIDENT’S REPORT
	
	
	

	
	
	
	
	

	
	M. Noori provided a detailed report on the activity of the student body.  The Board discussed the role of the Active Campus Co-Ordinator and the funding model under which the role operates.   The Board noted that funding was in place via Sports Scotland until 2027 and observed that the funding is flat so although it will remain in place there will be a shortfall to the college over the next two years.  

The Board thanked M. Noori for the very detailed and informative update.   
	
	
	

	
	
	
	
	

	25.12
	PRINCIPAL’S REPORT
	
	
	

	
	
	
	
	

	
	J. Vincent provided an update on recent developments in the College and in the external environment.  An update was given on the RAAC project noting that this will be resolved over the summer period.   The Board commended the college on its Emily Test Accreditation.   A discussion took place around the movement of the Unison Stewards to GMB noting that this posed a slight risk in that there remained many Unison members in the College, but now with no local union representatives.    J. Vincent advised that this was an ongoing situation that would be monitored carefully.
	
	
	

	
	
	
	
	

	25.13
	CHAIR’S REPORT
	
	
	

	
	
	
	
	

	
	The Chair requested that some thank you’s be recorded within the Minute.  Firstly, to the Clerk of the Board for the preparation in advance of her absence.   Secondly, the Chair thanked Carol Anne Swindle for preparing the papers in advance of the meeting.   Thirdly, the Chair thanked Gillian Murray for stepping into the role of interim Clerk in the absence of the current Clerk.  Finally a thanks was given to John Rafferty and the various Lecturers who had facilitated the recent campus tours for the Board of Management.

The Board discussed the forthcoming externally facilitated review of effectiveness and the Chair requested that if Board members were aware of anyone with the skills and experience to carry out the review that they should be in touch with him separately.
	
	
	

	
	
	
	
	

	25.14
	COMMITTEE REPORT / MINUTES OF PREVIOUS MEETINGS
	
	
	

	A
	Organisational Development 
	
	
	

	
	
	
	
	

	
	F Brown provided an update on the recent meeting of the OD committee.  In response to a question from a board member, F Brown advised that the employee voice was covered during the Unison dispute. The board noted an update on the Personal Development Plans and how technology should help engagement levels.  The board noted that the Executive had been challenged around KPIs and that more stretching KPIs would be set.
	
	
	

	
	
	
	
	

	B
	Learning and Teaching Committee
	
	
	

	
	
	
	
	

	
	R McNamara provided an update on the recent meeting of the L&T committee. The Board discussed the use of Canvas and the VLE and discussed if a greater uptake of VLE could be encouraged.  
	
	
	

	
	
	
	
	

	C
	Audit Committee
	
	
	

	
	
	
	
	

	
	L Paterson provided an update on the recent meeting of the Audit committee. The Board noted the change to the External Auditors.  The Board noted the outcomes of the three internal audits.
	
	
	

	
	
	
	
	

	D
	Finance and Resources Committee
	
	
	

	
	
	
	
	

	
	M. Swiderska provided an update on the recent meeting of the F&R committee. The Board discussed the variance in the forecasting and the overestimated salary costs within the budget.  In response to a question by a board member, it was noted that although there was an overestimated staff cost within the budget, there was still a deficit within the figures that needed to be addressed.  As a result of the overestimated costs, a new control has been put in place to ensure this is not repeated. The Board discussed whether this should have been picked up by the internal audit.  It was agreed that the error should be fed back to the auditors irrespective of whether or not this fell within the scope of their audit.  
	
	
	

	
	
	
	
	

	ITEMS FOR NOTING OR FOR APPROVAL 
	
	
	

	
	
	
	
	

	25.15
	FINANCIAL REPORT YEAR TO JANUARY 2025 AND FORECAST OUTTURN TO END JULY 2025. 
	
	
	

	
	
	
	
	

	
	The Board noted the Report.
	
	
	

	
	
	
	
	

	25.16
	STRATEGIC RISK REGISTER UPDATE
	
	
	

	
	
	
	
	

	
	The Board noted the Risk Register and Report.  The Board discussed whether there was a risk associated with the winding up of the GCRB.  At a Strategic level, this risk was being minimised by the creation of the Glasgow Leadership Group.  
	
	
	

	
	
	
	
	

	25.17
	ESTATES, CAPITAL EXPENDITURE AND MASTERPLAN UPDATE 
	
	
	

	
	
	
	
	

	
	The Board noted the Report.
	
	
	

	
	
	
	
	

	25.18
	GCEF LEGACY REPORT
	
	
	

	
	
	
	
	

	
	The Board noted the Report.
	
	
	

	
	
	
	
	

	25.19
	SCHEDULE OF WORK AND ACRONYNM GUIDE 
	
	
	

	
	
	
	
	

	
	The Board noted the update.   
	
	
	

	
	
	
	
	

	25.20
	ANY OTHER BUSINESS
	
	
	

	
	
	
	
	

	
	There was no other business.
	
	
	

	
	
	
	
	

	
	DATE OF NEXT MEETING:  11 JUNE 2025
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