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AUDIT COMMITTEE 
 

   

The Twenty-First meeting of the Audit Committee will be held on Wednesday 22nd May 2019 at 
4.30pm in the Boardroom, Langside Campus.  

A G E N D A 

 

19.12 Welcome and Apologies  D Watt 
19.13 Declarations of Interests  D Watt 
 
Minutes of Previous Meeting 
19.14 Minute of the Audit Committee meeting of 

27.03.19 
P D Watt 

19.15 Matters Arising – Action Grid P D Watt 
    
Items for Discussion/Decision 
19.16 Internal Audit Reports 

- Budgetary Control  
- Systems Development / Implementation  
- Performance Reporting / KPIs 

P Henderson Loggie 

19.17 Internal Audit 2018/19 Plan Progress and Plan 
for 2019/20 

P Henderson Loggie 

19.18 External Audit Planning Memorandum for 2018-
19 

P Scott Moncrieff 

19.19 Certificate of Assurance P J Thomson 
19.20 College Assurance Framework P J Thomson 
19.21 College Strategic Risk Register P J Thomson 
Items for Information/Noting 
19.22 Internal and External Audit Rolling Action Plan P T Elliott 
Continual Improvement 
19.23 Equalities Impact Assessment on Decisions 

Made 
 D Watt 

19.24 Review of Papers (including Disclosable status)  D Watt 
19.25 Any Other Business  D Watt 
    
Date of the next meeting:  2 October 2019 at 4.30pm, The Boardroom, Langside Campus 



 
 

AUDIT COMMITTEE MEETING 

Date of Meeting  22 May 2019 

Paper Title Internal Audit Reports: 

Budgetary Control  
Systems Development / Implementation  
Performance Reporting / KPIs 

Agenda Item 19.16 

Paper Number 19.16A, 19.16B, 19.16C  

Responsible Officer  Henderson Loggie, Internal Auditors 

Status Disclosable 

Action For Discussion 

 
1. 

 
REPORT PURPOSE 

  
 The purpose of this paper is to submit to the Committee for discussion the 

following reports which have been produced by the College’s Internal 
Auditors, Henderson Loggie. 
 

• Budgetary Control  
• Systems Development / Implementation 
• Performance Reporting / KPIs  

  
2. RECOMMENDATION 
  
 Members of the Audit Committee are invited to discuss the attached papers. 
  
3. BACKGROUND 
  
3.1 
 
 
 
 
3.2 
 
 
 
 
3.3 

The Budgetary Control report concludes that there is a satisfactory level of 
assurance in this area meaning that the system meets control objectives 
with some weaknesses present.  There are four low priority 
recommendations in the report. 
 
The Systems Development / Implementation report concludes that there is 
a satisfactory level of assurance in this area meaning that the system meets 
control objectives with some weaknesses present.  There is one medium 
priority and one low priority recommendation in the report. 
 
The Performance Reporting / KPIs report concludes that there is a 
satisfactory level of assurance in this area meaning that the system meets 
control objectives with some weaknesses present.  There are two low 
priority recommendations in the report. 



 
 

  
 

4. RISK ANALYSIS 
 
There are no specific risk implications in this paper. 

  
5. LEGAL IMPLICATIONS/ FINANCIAL IMPLICATIONS/ REGIONAL 

OUTCOME AGREEMENT IMPLICATIONS 
  
 The College is required to have an internal audit function undertaken each 

year as part of the Financial Memorandum. 
  

 
6. HAS AN EQUALITY IMPACT ASSESSMENT BEEN CARRIED OUT 
  
 N/A 
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Date of Meeting  22 May 2019 

Paper Title 2018/19 External Audit Planning Memorandum 

Agenda Item 19.18 

Paper Number 19.18A 

Responsible Officer  Scott Moncrieff, External Auditors 

Status Disclosable 

Action For Discussion 

 
1. 

 
REPORT PURPOSE 

  
 The purpose of this paper is to present to the Committee the 2018/19 

External Audit Plan. 
  
2. RECOMMENDATION 
  
 Committee Members are invited to review and discuss this paper. 
  
3. BACKGROUND 
  
 
 
 
 
 
 
 
 
 
 
 
 
4. 

In preparation for the forthcoming external audit, the external auditors Scott 
Moncrieff have prepared the attached 2018/19 External Audit Plan. 
 
The College’s external auditors are Scott Moncrieff as appointed by Audit 
Scotland.  This is the second year of their five year appointment. 
 
There are a number of areas covered within the plan which highlights the 
nature and scope of the audit work including the responsibilities and the 
auditor’s planned approach.  The key section of the plan is their considered 
risk areas for the audit and the section on the wider scope of the audit. In 
addition the report indicates their timetable and planned fees. 
 
RISK ANALYSIS 
 
There are no specific risk implications in this paper. 
 
 
 
 
 

  



 
 

5. LEGAL IMPLICATIONS/ FINANCIAL IMPLICATIONS/ REGIONAL 
OUTCOME AGREEMENT IMPLICATIONS 

  
 Scott Moncrieff were also appointed by Audit Scotland as the external 

auditors of the Glasgow Colleges Regional Board, City of Glasgow College 
and Glasgow Kelvin College. 

  
 

6. HAS AN EQUALITY IMPACT ASSESSMENT BEEN CARRIED OUT 
  
 N/A 

 



 
 

AUDIT COMMITTEE MEETING 

Date of Meeting  22 May 2019 

Paper Title Certificate of Assurance 2018/19 

Agenda Item 19.19 

Paper Number 19.19A 

Responsible Officer  Janet Thomson, Vice Principal – Resources & College 

Development 

Status Disclosable 

Action For Noting 

 
1 

 
REPORT PURPOSE 

  
 This paper summarises the Certificate of Assurance process for the College 

for 2018/19. 
  
2. RECOMMENDATION 
  
 The Committee are requested to NOTE the Certificate of Assurance process 

for the College and the signed Certificate of Assurance for 2018/19. 
  
3. BACKGROUND 
  
3.1 To comply with the Scottish Public Finance Manual (SPFM) the College has 

to have in place a Certificate of Assurance process to support the 
governance statement in the financial statements and to enable the overall 
Certificate of Assurance for the College to be signed by the Principal 

  
3.2 The Principal has to complete a Certificate of Assurance statement to the 

GCRB who in turn complete one for Scottish Funding Council as part of their 
year-end process (their financial period end is March) and the SFC will in 
turn complete a statement for submission to the Scottish Government.  

  
3.3 This request was received in mid-April as attached with the response 

required by 26th April. There are fifteen items on the Schedule of Required 
Assurances for the Certificate of Assurance, which are as shown at the back 
of the letter requesting completion. In addition, this year there is a schedule 
of compliance with the financial memorandum. 

  
3.4 
 
 
 

The College has an internal process where identified senior managers 
provided assurances to the Principal on the elements within the assurance 
checklist with five members of senior staff providing assurances to the 



 
 

 
 

Principal across these items and Certificates of Assurance were signed by 
these staff for the subset of the items within the checklist. 
 

3.5 A copy of the Certificate of Assurance for 2018/19 signed by the Principal is 
attached. 

  
3.6 For each of the items on the Schedule of Required Assurances, the Principal 

has either to confirm that these controls have been, and are, working well, 
and there are in his opinion no significant matters arising in the college which 
would require to be raised specifically in the assurance to be given, or draw 
attention to any matter(s) which should be considered by GCRB in the 
preparation of their governance statement. 

  
3.7 The full document as returned to the GCRB is attached showing any 

exceptions raised by the senior officers signing the assurance.  
  
3.8 This matter drawn for their attention is a point of clarity on how the College’s 

planning and objective setting operates and did not have any impact on 
GCRB’s preparation of their governance statement. 

  
4. RISK ANALYSIS 
  
 The risk implication in this paper is that the Corporate Governance 

Statement in the financial statements can only be completed if there is an 
overall Certificate of Assurance compliant with the SPFM in place. 

  
5. LEGAL IMPLICATIONS/ FINANCIAL IMPLICATIONS/ REGIONAL 

OUTCOME AGREEMENT IMPLICATIONS 
  
 The College needs to complete a Certificate of Assurance as part of its 

requirements under the Scottish Public Finance Manual. 
  
6. HAS AN EQUALITY IMPACT ASSESSMENT BEEN CARRIED OUT 
  
 N/A 

 



 

Scottish Funding Council 
Apex 2 

97 Haymarket Terrace 
Edinburgh 
EH12 5HD 

T 0131 313 6500 
F 0131 313 6501 

www.sfc.ac.uk 

 
1 April 2019 
 
Mr Robin Ashton 
Executive Director 
Glasgow Colleges’ Regional Board  
City of Glasgow College 
City Campus 
190 Cathedral Street 
Glasgow       G4 0RF 
 
 
Dear Robin 
 
Certificate of Assurance 
 
This letter sets out the duty placed on you as Chief Officer to provide an annual 
certificate of assurance (Annex A) to the Chief Executive/Accountable Officer (AO) of 
the Scottish Funding Council (SFC). 
 
This assurance allows the SFC AO, in turn, to provide a certificate to the Principal 
Accountable Officer (Permanent Secretary) of the Scottish Government, providing 
the necessary assurance to support her in the signing of the governance statement 
which forms part of the Scottish Government consolidated accounts for the period 
1 April 2018 to 31 March 2019. 
 
The reporting requirements are set out in the Scottish Public Finance Manual (SPFM) 
and can be accessed through the following link, where it states that Other 
organisations to which the SPFM is directly applicable – including separate 
accounting bodies sponsored by the SG – should arrange for appropriate assurance 
frameworks consistent with this guidance to be put in place. 
http://www.gov.scot/Topics/Government/Finance/spfm/assurancecerts 
 
In order to complete this process, it is necessary for you in turn to receive a 
Certificate of Assurance from the Chief Executive Officer of each assigned 
incorporated college (Annex B). I should be grateful if you would send a copy of this 
letter to the Chief Executive Officer at each assigned incorporated college and ensure 
its completion prior to your completion and signing of Annex A. 

http://www.gov.scot/Topics/Government/Finance/spfm/assurancecerts


 
In establishing this procedure, every effort has been made to build upon the 
assurance work which GCRB and its assigned incorporated colleges already 
undertake. I understand that the work being carried out by internal and external 
audit for the July year-end will not conclude for some time. I expect, however, that 
reliance will be placed on a variety of sources such as: 
 

• Minutes from board committees dealing with Audit, Risk, Finance, Planning 
and HR 

• The 2017-18 audit opinion and any audit work carried out in the period from 
August 2018 to March 2019 

• Your own and your assigned incorporated colleges’ chief executive officers’ 
views of the operational effectiveness of the controls, processes and 
procedures in place within the assigned incorporated colleges 

 
To assist you on the final point I have attached, at Annex C, a schedule of assurances 
based on the SPFM internal control checklist. 
 
The completed certificate of assurance must be with the AO of the SFC by 26 April 
2018 to enable the AO to make the sector return to the Scottish Government by 
3 May 2019. 
 
If you have any questions regarding the content of this letter please contact 
Lorna MacDonald, Director of Finance at lornamacdonald@sfc.ac.uk in the first 
instance. 
 
Yours sincerely 
 

 
 
Karen Watt 
Chief Executive 
 
cc Janie McCusker, GCRB Chair 
 
 
 
 
 
 
 
 

mailto:lornamacdonald@sfc.ac.uk
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Paper Title College Assurance Framework 

Agenda Item 19.20 

Paper Number 19.20A 

Responsible Officer  Janet Thomson, Vice Principal – Resources & College 

Development 

Status Disclosable 

Action For Noting 

 
1 

 
REPORT PURPOSE 

  
 This paper summarises the plans for updating the College Assurance 

Framework for 2018/19 following the update by the Scottish Government to 
their Audit Committee Handbook. 

  
2. RECOMMENDATION 
  
 The Committee are requested to DISCUSS the College Assurance 

Framework and the planned updates for 2018/19. 
  
3. BACKGROUND 
  
3.1 The Scottish Government issued an update to the Audit Committee 

Handbook in April 2018 which includes some amendments for Audit 
Committees to address.   

  
3.2 Scott Moncrieff have summarised the main changes to the Audit Committee 

Handbook and their summary document is attached. The main areas of 
change are shown on page 1 of the attached which are:- 
 

• Audit and Assurance Committees to refresh their remit to comply with 
the changes 

• An Assurance Framework to be developed/updated to consider 
whether there are any gaps or overlaps in assurances for the 
Committee 

• Consider any training for Committee on the new assurance 
framework and handbook 

  
 
 



 
 

3.3 The College had created an Assurance Framework for the Audit Committee 
in quarter four of 2018 which listed all the College Committees’ Remits and 
highlighted how the reporting to each Committee addressed each of the 
areas of the respective remits. 

  
3.4 
 
 
 
 
 

Following the update to the Scottish Government Audit Committee 
Handbook the College Assurance Framework will need to be reviewed and 
updated as well as an update to the Committee’s Remit. It is proposed to 
undertake this review in the coming months with assistance from Scott 
Moncrieff and in discussion with the Chair of the Audit Committee to provide 
an updated Assurance Framework by the time of the November meeting 
with an interim report to the next Committee in October. 

  
4. RISK ANALYSIS 
  
 The risk implication is in ensuring compliance with the updated Audit 

Committee Handbook of the Scottish Parliament. 
  
5. LEGAL IMPLICATIONS/ FINANCIAL IMPLICATIONS/ REGIONAL 

OUTCOME AGREEMENT IMPLICATIONS 
  
 The College needs to comply with the Audit Committee Handbook as part 

of its status as a public body. 
  
6. HAS AN EQUALITY IMPACT ASSESSMENT BEEN CARRIED OUT 
  
 N/A 
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Action For Discussion 

 
1 

 
REPORT PURPOSE 

  
 The Report considers the College’s Strategic Risk Register which is updated 

regularly and reported to each Audit Committee and to the Board of 
Management on a quarterly basis.  

  
2. RECOMMENDATION 
  
 Members are invited to DISCUSS this paper. 
  
3. BACKGROUND 
  
 The College Strategic Risk Register is a key part of the College’s risk 

management framework, which is updated regularly and considered 
quarterly by College Senior Management.  

  
4. RISK ANALYSIS 
  
4.1 The College Strategic Risk Register as at 13 May 2019 is attached. There 

are a range of changes to the Risk Register since last reported to the Board 
of Management and Audit Committee in March, which are all highlighted in 
red. This register will be submitted to the Board at its June meeting. 

  
4.2 There are two main amendments which follow on from discussion at the last 

Audit Committee. The first is to include a new risk “Failure to reduce College 
cost base on managed basis to meet requirements of the five year financial 
forecast” and to split the previous risk “Failure to achieve surplus targets for 
non-SFC/commercial activity” into two separate risks. This therefore means 
there are now 14 risks on the College Strategic Risk Register and both of 
these two new/separated risks have high scores and are both scoring as 15 
after mitigating actions (probability of 3 and impact of 5).  

  



 
 

2 
 

4.3 
 
 
 
 
 

Of the 14 risks on the College Strategic Risk Register there are now 3 risks 
scoring as high after mitigating actions. These are the two new/split risks as 
per paragraph 4.2 which are now F1 and F2 which are high due to the 
challenges of the College’s five year financial plan, plus risk O1 – Negative 
impact on employee relations (e.g. national bargaining, industrial action, 
local consultation). This is scoring as probability of 3 and impact of 5 after 
mitigating actions. Some of the key issues in this risk are associated with 
national decisions that are not within the College’s direct control.  

  
5. LEGAL IMPLICATIONS/ FINANCIAL IMPLICATIONS/ REGIONAL 

OUTCOME AGREEMENT IMPLICATIONS 
  
 The College is required to have a risk register as part of the Financial 

Memorandum. 
  
6. HAS AN EQUALITY IMPACT ASSESSMENT BEEN CARRIED OUT 
  
 N/A 
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1 

 
REPORT PURPOSE 

 This report is provided to each Committee meeting to update on the 
implementation status of previous internal and external audit 
recommendations which have not already been reported as fully 
implemented. The purpose is to ensure that all recommendations are 
followed through to full implementation. 

  
2. RECOMMENDATION 
 Members of the Audit Committee are invited to note this paper. 
  
3. BACKGROUND 
3.1 The Internal and External Audit Rolling Action Plan is attached. Within the 

action plan as at 13 May 2019 there are 4 previous recommendations areas 
shown, of which 3 are partially implemented or within timescale and 1 is fully 
implemented. 

  
3.2 An update of this action plan is reported to each Audit Committee which is 

a monitor of actions through to full implementation.  
  
4. RISK ANALYSIS 
 There are no specific risk implications in this paper. 
  
5. LEGAL IMPLICATIONS/ FINANCIAL IMPLICATIONS/ REGIONAL 

OUTCOME AGREEMENT IMPLICATIONS 
 There are no specific legal, financial or Regional Outcome Agreement 

implications within this paper. 
  
6. HAS AN EQUALITY IMPACT ASSESSMENT BEEN CARRIED OUT 
 N/A 
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GLASGOW CLYDE COLLEGE 
 

ROLLING ACTION PLAN FOR INTERNAL AND EXTERNAL AUDIT PRIOR 
RECOMMENDATIONS 

 
UPDATE  

 
AS AT 13 MAY 2019 
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Contents 
 
• Partially implemented recommendations, outstanding or within timescale (1.1 – 1.3) 
• Fully implemented recommendations (2.1) 
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ROLLING INTERNAL AND EXTERNAL AUDIT ACTION PLAN 

Partially implemented, within timescale or outstanding previous recommendations 
    

Item 
Ref 

Recommendation Priority Responsibility Timing Recommendati
on Status 

Report Ref Update at 13 May 2019 

1.1 Business Development 
The development of a series of 
short, sector / industry focused 
prospectuses may be beneficial 
in driving website traffic and 
sales enquiries. 
 
 
 

Low Assistant Principal 
International and 
Business 
Development 

August 2019 
(revised from 
December 
2018 and 
March 2019) 

Partially 
implemented 

Business 
Development 
Internal Audit 
Report 

Sector-focused CPD materials 
are being developed as part of 
an integrated marketing 
campaign as part of the 5-year 
commercial growth plan. 
Materials will be available by 
March 2019. 
Brochure for Health and 
Childcare is available. A 
separate brochure for 
commercial part-time courses 
split by Faculty area (sector) is 
under production and another 
for CPD for professionals on 
Additional Support Needs will 
be commissioned. 
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ROLLING INTERNAL AND EXTERNAL AUDIT ACTION PLAN 
Partially implemented, within timescale or outstanding previous recommendations 
    

Item 
Ref 

Recommendation Priority Responsibility Timing Recommenda
tion Status 

Report Ref Update at 13 May 2019 

1.2 Long Term Financial 
Sustainability 
That the college use zero based 
budgeting to identify further 
savings to support their medium 
term financial position. The 
college should formally develop 
savings options for service 
redesign and income generation 
to ensure the college achieves a 
balanced budget over the short 
and medium term.  
 
The college must establish a 
long term sustainable financial 
model which addresses the 
current future deficit forecast 
position. 
 

Medium Vice Principal 
Resources and 
College 
Development 
and the Senior 
Leadership 
Team 

June 2019 and 
then plans 
ongoing. 

Within 
timescale 

2017/18 
External Audit 
Report 

The Board had already 
requested that the College 
bring further information to 
them on this following the 
presentation to the Board of 
the five year financial plan. 
The College plan to follow a 
three pronged approach to 
address it being through  
planned increased income, 
seeking further funding, and 
reductions in costs which 
will have to be substantially 
staffing. The commercial 
income and surplus growth 
plan was approved by the 
Board and the College have 
commenced with their plans 
for staff cost reductions. 
An update will be provided 
to the Board at its June 
meeting and then plans 
ongoing into the future. 
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ROLLING INTERNAL AND EXTERNAL AUDIT ACTION PLAN 
Partially implemented, within timescale or outstanding previous recommendations 
    

Item 
Ref 

Recommendation Priority Responsibility Timing Recommenda
tion Status 

Report Ref Update at 13 May 2019 

1.3 Governance and transparency 
 
In May 2018, the Scottish 
Government updated its 
guidance for audit committees in 
the public sector through an 
update to its Audit Committee 
Handbook. 
 
The revised handbook sets out 
the fundamental principles 
relating to the role, membership 
and work of the Audit and 
Assurance Committees. 
 
Scott Moncrieff has summarised 
the changes to the Audit 
Committee Handbook and these 
may require action from the 
Audit Committee to ensure it 
remains compliant. Their work in 
2018/19 will include 
consideration of actions to align 
to the new handbook. 

Medium Vice Principal 
Resources and 
College 
Development  

October 2019  Within 
timescale 

Action added 
at Nov 18 
Committee 
following 
2017/18 
External Audit 
Report 
discussions 

A paper on the timescale 
and plan for this will be 
considered at the Audit 
Committee meeting 22 May 
2019. Updated framework 
will be implemented by time 
of signing 2018/19 financial 
statements. 
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ROLLING INTERNAL AND EXTERNAL AUDIT ACTION PLAN 
Fully implemented recommendations  

 
Item 
Ref 

Recommendation Priority Responsibility Timing Recommendati
on Status 

Report Ref Update at 13 May 2019 

2.1 Board Development Plan 
The processes used to fill Board 
vacancies have focussed on 
selection based on skills and 
experience of the applicants 
which may not lead to the Board 
being reflective of the make-up of 
its community. We recognise that 
this is a challenge for all Colleges 
and therefore this is not an issue 
which is unique to the College. 
The Nominations Committee 
should consider the following:  
a) identify appropriate community 
composition benchmark/s;  
b) review the appraisal criteria 
and consider changing from only 
focussing on skills and 
experience to also considering 
other aspects, (although 
ensuring that Equalities Act 
requirements are met);  
c) ensure that there is adequate 
focus on promoting vacant posts 
through communication channels 
which target areas of the 
community for which the Board 
wishes to increase Board 
membership from. 

Medium Board and Clerk March 2019 Fully 
implemented 

2017/18 
Follow up 
Review 

The Nominations Committee 
received a presentation from 
Changing the Chemistry at its 
last meeting.  The Committee 
decided to open recruitment 
and engage the services of 
Changing the Chemistry to 
assist in the process – CtC will 
consider the application, 
criteria, process and assist 
with a Board Information 
Event.  The Committee 
recognises the importance of 
diversity in the board 
membership. 
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