GLASGOW CLYDE

ORGANISATIONAL DEVELOPMENT COMMITTEE

Ce LLCEGE

The tenth meeting of the Organisational Development Committee will be held on Wednesday
25 January 2017 at 5pm in Langside Campus Boardroom.

17.01
17.02

AGENDA

Welcome and Apologies
Declarations of Interests

Minutes of Previous Meeting

17.03
17.04
17.05

Minutes of Previous Meeting — 21 September 2016

Matters Arising
Notes of Support and Teaching JCNC Meetings

Items for Discussion/Decision

17.06
17.07
17.08
17.09
17.10
17.11
17.12
17.13

Assistant Principal, HR Report
Workforce Planning

Attendance Management Report
Recruitment and Retention Report
Learning and Development Report
Health and Safety Report

Glasgow Clyde College People Strategy
Staff Opinion — Temperature Check

Items for Information/Noting*

17.14

Scottish Funding Council — Annual Staffing Return
2016/16

Continual Improvement

17.15
17.16
17.17

Equalities Impact Assessment on Decisions Made
Review of Papers (Including disclosable status)
Any Other Business

Date of Next Meeting: 10 May 2017 at 4.30pm, the

Boardroom, Langside Campus

*These items will not be discussed unless there is a request to do so.

Legend
P: Paper
V: Verbal

T TTO

< TTUTTUTTUTTUTTUTD

S Heidinger
S Heidinger

S Heidinger
S Heidinger
S Heidinger

L McGaw

L McGaw

N Patton

N Patton

G Crankshaw
G Crankshaw
L McGaw

S Heidinger

N Patton

S Heidinger

S Heidinger
S Heidinger

\\gcc-fserver\board of management\new board 2015-2016\committees\od\25 january 2017\agenda 25 jan 17.docx



