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The themes

Effective evaluation and “looking inwards” means taking a closer look at how well specific aspects
of the college are working. The themes within each of the quality indicators support these
activities.

Themes
' Governance and leadership
Developing a shared vision, values and aims
e Planning for continuous improvement
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Delivery of learning and services to support learning

How good is the quality of the provision and services we deliver?

Quality Indicator

Themes

2.1 Safeguarding and Child Protection

¢ Arrangements for safeguarding

2.2 Curriculum

Rationale and design
Development of the curriculum
Learning pathways

Skills for learning, work and life

2.3 Learning, teaching and assessment

Learning and engagement

Quality of teaching = - = L0
Use of assessment v
Evaluation of the learner experience

2.4 Services to Support Learning

'li

. o Management of services to support learning
Services which contribute to attainment,
~ _Aachievement and progression

( S Services which contribute to progression to a

V4 <€¢;T destination

2.5 Transitions

« ~ Cdllabbrative planning and delivery
e A nts to support learners
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2.6 Partnerships

o Strategic

. Collaborﬂ?ﬁ%ﬁé}!gements to support learning
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Themes

37.1_ m and inclusion

Statutory duties
e Inclusion and equality

3.2 Equity, attainment and achievement
for all learners '

e Learner success over time
Essential skills including skills for life and work
e Equity for learners




Themes:

o Governance and leadership

e Developing a shared vision,
values and aims

¢ Planning for continuous

This indicator focuses on collaborative leadership at all
levels to develop a shared vision for change and
improvement. It considers how the college responds to
influences both external and internal. Planning for
continuous improvement should be evidence-based and
linked to effective self-evaluation. Senior leaders should
ensure that the need for change is well understood and

improvement that the pace of change is appropriate to ensure the
desire positive impact for learners.
Section 1: Themes Challenge questions
Leadership and

quality culture

1.1 Governance
and leadership
of change

N. A

Govern__aﬁc{é and
Ieadel;__\S'h_iy,

Developing a shared
vision, values and
aims

Planning for
continuous
improvement

support and challenge to secure high quality
provision and ongoing improvement?

¢ How well does the college Board assure itself that
evaluation and enhancement reports are accurate
and balanced?

ox

’ .-g(ﬂe” does the Board engage with staff and”
siaxe rs to improve outcomes for learners?'
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e How well d
ongoing dev
values?

pggs managers engage staff in the
quén?of college vision, aims and

f/(
o How well do managers reflect local, regional and

national priorities when developing college
strategies?

e How well are staff involved in the process of change
and planning for continuous improvement?




Themes:

o Leadership for learning and

teaching

e Leadership of staff

o Career-long professional

learning

e Learners leading learning

This indicator relates to leadership for improving
learning and teaching. It highlights the importance of
professional commitment to improving pedagogy
through a range of approaches to Career-Long
Professional Learning (CLPL) including collegiate
working. It focuses on leadership which improves the
learning experience and outcomes for learners through
enabling them to lead their own learning.

Section 1:
Leadership and
quality culture

Themes

Challenge questions

1.2 Leadership
of learning and
teaching

Leadership for
learning and
teachings,

r e

Leadership of staff

Career-long
professional
learning (CLPL)

Learners leading
learning
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e How effective are strategies for improving learning
and teaching? How well are these communicated
and understood by staff?

« How effective is planning for delivery of high quality
learning provision?

How effectively do managers communicate and
_~ collaborate to bring about improvement and
"/ efhancement?
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e How{ p managers provide effective leadership
of staff fo improve learning and teaching?
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e How well do CLPYa g;ements support curriculum
teams and individuakstaff to deliver improvements to
learning and teaching?

¢ How well do managers involve staff, learners and
stakeholders to influence strategies for the
development of learning and teaching? A A A




Themes
Leadership of staff

Account of current and
projected needs of learners

Internal arrangements for
delivery of services to support

learning

Career-long professional

This indicator focuses on the leadership of services to
support learning. It recognises the importance of
effective planning and provision of support services. It
highlights the importance of curriculum and support
teams working collaboratively together. It acknowledges
the need for tailored partnership working arrangements
with external stakeholders which inform improvement.

It identifies the importance of effective engagement with
the Student Association and learner representatives.

learning (CLPL)
o Partnerships with other
agencies
Section 1: Themes Challenge questions
Leadership and
quality culture
1.3 Leadership Leadership.of taff | « How well do managers provide effective leadership of
of services to /K staff to improve service delivery?

support
learning

' /
- I

f“)

Account of curréﬁg J
and projected
needs of learners

Internal
arrangements for
delivery of services
to support learning

Career-long
professional
learning (CLPL)

Partnerships with
other agencies

9‘}Ho well do managers take account of current and
jected needs of learners to plan services to

“/ SW Iearnlng’? AAA

° HOM do managers communicate and
collabo tQ brlng about improvement and
enhancerherlt? /,

e How well do cun’bukﬂ/ and support staff jointly plan
and deliver services fo support learning?

¢ How effective are CLPL arrangements in supporting
staff to develop skills and approaches to meet the
needs of all learners?

¢ How well do senior managers engage with internal
and external stakeholders to review and plan
services to support learning? A A

¢ How well do managers support and engage with
learner representatives to improve learning? A A




Themes

Analysis and evaluation

Collaborative approaches to

evaluation and data sharing

Impact on learners, success

and achievements

This indicator focuses on the effectiveness of
leadership of evaluation arrangements and how they
bring about improvement. It highlights the importance
of partnership working. It emphasises the need for
strong leadership and robust analysis of intelligence
and data as essential features of effective continuous
self-improvement.

Section 1: Themes Challenge questions
Leadership and
quality culture |
' |
1.4 Evaluation Analysis and e How well do managers lead the evaluation of
leading to evaluation provision and services?
improvement _
¢ How effectively do evaluative activities improve
Va outcomes for learners?
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approaches tof _
evaluation and data
sharing .
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Impact on learners’
success and
achievements
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To what extent do managers maintain successful
strategic partnerships which inform evaluation
and lead to improvement?
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o M}Gél}go managers use past, current and
projectéd oufGomes to plan for improvement?
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Themes:

e Arrangements for safeguarding

This indicator focuses on colleges’ range of legislative
duties and responsibilities in relation to safeguarding. it
examines how well these arrangements are understood,
communicated, implemented and reviewed including
contributions made by learners.

Section 2:
Delivery of
learning and
services to
support
learning

Themes

Challenge questions:

21
Safeguarding

Arrangements for
safeguarding

o How well does the college adhere to national
guidelines and legislation?

o How well are arrangements for safeguarding
known and understood by staff and key
stakeholders? A A A

o How well are arrangements for safeguarding
developed, communicated, implemented, and
reviewed to all staff and key stakeholders, including
learners? A A A

s~ How well staff take account of the views and
tf ? periences of learners in developing approaches

S to ﬁféguardlng‘? AAA
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Themes

Rationale and design

Development of the curriculum

Learning pathways

Skills for learning work and life

This indicator relates to the curriculum delivered by
colleges. It explores how the curriculum takes account
of strategic drivers to meet the needs of all learners and
stakeholders including employers. It examines how
curriculum teams work together, promote equity and
develop positive learning attitudes. It reflects how well
skills for learning, life and work are planned and
delivered across learning programmes. |t examines the
provision of progression routes within and beyond
college from all programmes.

Section 2:
Delivery of
learning and
services to
support
learning

Themes

Challenge questions

2.2 Curriculum

curriculum

Rationﬁ[e@ﬁq _design

Development of the
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¢ To what extent do staff take account of local and
national policy and key strategic drivers including
Labour Market Information (LMI) when designing
the curriculum?

». How well do curriculum teams respond to
w’r?iculum priorities? A A A
g .,_’,-‘:
How(wglf.do curriculum teams gather and use the
views allﬁakgholders to develop and improve

the curnculum’-’ A A A

How well do cu’rnéullﬂn teams prowde learners

.....

own learning? A A 4

How well do curriculum teams incorporate activities
which promote equality and diversity A A 47

How well do curriculum teams ensure all learners
gain relevant and appropriate levels of knowledge
and skills? A A A

To what extent do curriculum teams involve
stakeholders, including employers, in joint
development of the curriculum?

How well do curriculum teams plan delivery of
essential skills to enable learners attain and
achieve more widely?

How well does the curriculum provide flexible
opportunities for learners to incrementally develop
skills for progression?




Learning pathways ¢ How well do curriculum teams provide suitable
entry/exit points to meet learner need?

Skills for learning, life | ¢ How effectively do curriculum teams ensure work
and work placement and work experience opportunities
develop skills for employability? A

¢ To what extent do curriculum teams promote and
embed career management skills within the
curriculum?
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Themes

¢ Learning and engagement

¢ Quality of teaching

o Use of assessment

o Evaluating of the learning

experience

This indicator focuses on how well learners engage in
learning activities. It highlights how teaching
approaches meet learning needs and how use of
resources, including digital technologies, impact on
learning. It evaluates the use of assessment
approaches and learner and stakeholder involvement in
planning and evaluating learning. It includes how well
teaching staff reflect on approaches to inform improved
practice.

Section 2:
Delivery of
learning and
services to
support
learning

Themes

Challenge questions

2.3 Learning,
teaching and
assessment

Learning &nd
engagefment

Quality of teaching

Use of assessment

o How well do staff ensure that all learners are
motivated and engaged in enhancing their own
learning?

e Do all learners have access to and make use of,
high-quality resources and equipment, including
dlgltal technologies? A

Hg\jvwell do staff support learners to develop the
slgl-lg-‘fhey need to help them attain, achieve and
pﬁﬁgres%‘{o a positive destination?

e Ho staff involve learners in influencing
their ovip Ie‘grmng adapt planning and deliver high
quality Eearnlng e)wenences AAA

f -

¢« How well do staff Use %achlng approaches which
meet individual learning needs?

» How effectively do staff use questioning strategies
to enhance the learning experience and promote
further learning?

o How effectively do staff use of a range of appropriate
resources including digital technologies to support
and enhance learning and teaching? A A

o How well do staff use on-going and end-of-unit
assessment to promote learning and affirm
achievement?




Evaluation of the
learning experience

How effectively do staff use learner performance
information to support learner improvement?

How well are learners and stakeholders involved
in evaluating the learning experience and
planning for improvement? A A A

How well do teaching staff reflect on learning and
teaching approaches to inform improvements in the
learning experience?




Themes

 Management of services to
support learning

¢ Services which contribute to
achievement, attainment and
progression

¢ Services which contribute to
progression to a positive
destination

This indicator relates to the provision of support services.
It includes information provided to applicants and services
delivered to ensure learners benefit from appropriate
support arrangements to ensure they remain on
programme and succeed. It encompasses arrangements
for staff to reflect on approaches and draw on learner
feedback to improve provision. It includes working
arrangements with external partners and use made of
funds to deliver services.

Section 2: Themes
Delivery of
learning and
services to
support
learning

Challenge questions

i

2.4 Services to Manageme'ﬁlk‘éf -
support services to suppbft’ /
learning learning W/

Services which
contribute to
achievement,
attainment and
progression

Services which
contribute to
progression to a
positive destination

e How effective are arrangements for providing potential
and current learners with information, advice and

~~ysupport to make informed decisions about their

f J : :

|/ J8arning? A A
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® H%w effettive are arrangements for identifying the
need§ ofdndividual learners to provide support for

learmimG?” ' o
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« How effective.is'th€)management and delivery of
arrangements fér ,dfspnrsement of funds to support
learning? AA ™/ Y
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+ How effective are arrangements for learners to reflect
on and discuss their progress with staff? A A A

¢ How well do staff capture and draw on feedback from
learners and stakeholders to improve the quality of
services to support learning?

+ How well do staff work with external agencies to

enable learners to access additional services to
support learning?

o How well are learners supported to achieve a positive

destination?




Themes

e Collaborative planning and

delivery

e Arrangements to support

This indicator focuses on transition arrangements and
how these help and support learners make informed
choices. It highlights the impact of partnership
approaches and how well these are supporting
transitions into and beyond college programmes.

learners
Section 2 : .Themes Challenge questions
Delivery of
learning and
services to
support
learning
'r“ How well do staff work with external
2. nas _ [}
3 Transitions C.C'” ve plan partners to ensure effective transition
WRg ehygr)g, arrangements? A
( {‘_ “./. A-.
Arrangements t{\ Mo How well are learners prepared to make

support learners

)

‘;—}' med choices in their next phase of
li ring or employment? A
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Themes

e Strategic links

e Collaborative arrangements to
support learning

+ Responsiveness to the needs of
external stakeholders

This indicator identifies how well the college contributes
to local and regional need. It encompasses
engagement with employers to provide skilled workforce
needs. It includes partnership working airanggineits
with key stakeholders and how those partners contribute
to reviewing and evaluating college provision to bring

about improvement.

Section 2:
Delivery of
learning and
services to
support
learning

Themes

Challenge questions

2.6 Partnerships

s |
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Collaborative
arrangements to
support learning

Responsiveness to
the needs of
external
stakeholders

e To what extent does partnership working lead to
improved outcomes for learners?

+ How effectively do staff work with key partners to
meet community and regional priorities? A
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e Hp_\__y’iwell do staff evaluate partnership activities with
pdﬂngfﬁ@ plan for improvement?
A ‘/L.__
- '
L /" a
e How well'do‘;sfé'( "éﬁgg_ge with employers to meet
industry needsf .
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3.1 Wellbeing,
equality and
inclusion

Statutory duties

Inclusion and
39

e How well does the college comply with equalities
legislation?

* How well do staff use inclusion and equality
arrangements to improve attainment for groups and
individuals facing barriers to learning?

o How effectively do staff and learners promote and

of inclusion? A A A

O}/(; celebrate diversity and support an ethos and culture




3.2 Equity, Learner success over | ¢« How well do learners achieve and maintain high levels
attainment and time of retention, attainment and progression?

achievement for
all learners /,

e How well are learners developing and achieving

Essential . . . . ,

essential skills to progress in their learning?
including skil SA prog g
and work r\

Equity for learnersA | welkdoes the college promote equity for success
and ement for all learners?

FOOTNOTE A current challenge questions are being mapped against the Student
Engagement Framework for Scotland

A A Student Engagement Framework for Scotland

A Framework for the Development of Strong and Effective College Students’ Associations
in Scotland

Key element 5

Influencing the student experience at national level




