
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

AUDIT 
COMMITTEE 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Wednesday 27 November 2019 
The Boardroom, Langside Campus 

 



 
 
 
AUDIT COMMITTEE 
 

   

The Nineteenth meeting of the Audit Committee will be held on Wednesday 27th November 2019 
at 4.30pm in the Boardroom, Langside Campus.  

A G E N D A 

Note New column added where D = disclosable and N = Non-Disclosable 

19.41 Welcome and Apologies   D Watt 
19.42 Declarations of Interests   D Watt 
  
Minutes of Previous Meeting 
19.43 Minutes of the Audit Committee meeting of 02.10.19 P D D Watt 
19.44 Matters Arising – Action Grid: P D D Watt 
  HR Procedures Harmonisation Review P ND J Thomson  
     
Items for Discussion/Decision 
19.45 
19.46 
19.47 

Private Meeting with Internal and External Auditors 
Report on Going Concern 
Draft Annual Financial Statements for year ending 31 
July 2019 

V 
P 
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D Watt 
T Elliott 
T Elliott 

19.48 
 

Draft External Audit Annual Report for year ending 31 
July 2019 

P ND Scott Moncrieff 

19.49 
19.50 
19.51 

Final Internal Audit Annual Report 2018/19 
College Assurance Framework Update 
Draft Annual Report from Audit Committee to Board of 
Management 

P 
P 
P 

D 
D 
ND 

Henderson Loggie 
J Thomson 
J Thomson 

19.52 2018/19 Student Activity Data Audit Report P D Henderson Loggie 
19.53 2019/19 Student Support Funds Audit Report(s) P D Henderson Loggie 
     
Items for Information/Noting    
19.54 Internal and External Audit Rolling Action Plan P ND T Elliott 
19.55 July 2019 Strathclyde Pension Fund Actuarial 

Valuation Report – Accounting Assumptions 
P ND T Elliott  

19.56 National Fraud Initiative 2018/19 Exercise P ND T Elliott 
19.57 College Strategic Risk Register P D J Thomson  
19.58 Audit Committee Schedule of Work P D J Thomson 
     
Continual Improvement 
19.59 Equalities Impact Assessment on Decisions Made   D Watt 
19.60 Review of Papers (including Disclosable status)   D Watt 
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19.61 Any Other Business   D Watt 
     
Date of the next meeting:  4.30pm on Wednesday 26th February  2020, in the Boardroom, Langside 
Campus 



 
 

AUDIT COMMITTEE MEETING 

Date of Meeting  27 November 2019 

Paper Title Final Internal Audit Annual Report 2018/19 

Agenda Item 19.49 

Paper Number 19.49A 

Responsible Officer  Henderson Loggie, Internal Auditors 

Status Disclosable 

Action For Discussion 

 
1 

 
REPORT PURPOSE 

  
 The purpose of this paper is to submit to the Committee for discussion the 

Final Internal Audit Annual Report for 2018/19.  
  
2 RECOMMENDATION 
  
 Members of the Audit Committee are invited to discuss this paper. 
  
3 BACKGROUND 
  
3.1 The College’s internal auditors are Henderson Loggie who were appointed 

following a tender exercise for one year in 2015/16 which was then extended 
to October 2017. They were then reappointed for a further three years 
following a subsequent tender exercise. 

  
3.2 As part of the internal audit activity, the auditor is required to provide a 

summary of the work undertaken in the closing financial year which provides 
an overview of the work undertaken including their conclusions and 
recommendations. The report from Henderson Loggie for 2018/19 internal 
audit reporting is attached. 

  
3.3 As well as summarising the internal audit work completed during the year 

Henderson Loggie have provided their overall opinion on page 2 of the 
report which concludes that the College has adequate and effective 
arrangements for risk management, control and governance and proper 
arrangements are in place to secure value for money. This is based on the 
work undertaken in the year and in the previous years since initial 
appointment. 

  
4 RISK ANALYSIS 
  
 The internal audit plan reporting is part of the overall College internal control 

mechanism which is within the College’s risk management framework. 
  
  



 
 

  
5 LEGAL IMPLICATIONS/ FINANCIAL IMPLICATIONS/ REGIONAL 

OUTCOME AGREEMENT IMPLICATIONS 
  
 The College is required to have an internal audit function undertaken each 

year as part of the Financial Memorandum. 
  
6 HAS AN EQUALITY IMPACT ASSESSMENT BEEN CARRIED OUT 
  
 N/A 

 





























































 
 

AUDIT COMMITTEE MEETING 

Date of Meeting  27 November 2019 

Paper Title College Assurance Framework Update 

Agenda Item 19.50 

Paper Number 19.50A 

Responsible Officer  Janet Thomson, Vice Principal – Resources and College 
Development 

Status Disclosable 

Action For Discussion 

  
1 REPORT PURPOSE 
  
1.1 This paper provides the updated College Assurance Framework for 2018/19 

based on the activity across the College’s Committees within the year 
compared to their remits. It provides a copy of the Committee remits within 
Appendix 1 and it also provides a template which the College plan to use for 
Assurance Mapping and following the three lines of assurance model in the 
Scottish Government of their Audit and Assurance Committee Handbook in 
Appendix 2. 

  
2 RECOMMENDATION 
  
2.1 The Committee are requested to DISCUSS the College Assurance 

Framework for 2018/19 and the Assurance process going forward. 
  
3 BACKGROUND 
  
3.1 The Scottish Government issued an updated Audit and Assurance 

Committee Handbook in April 2018.   
  
3.2 Scott Moncrieff prepared a summary of the main changes to the Audit 

Committee Handbook and their summary document was submitted to the 
last Audit Committee.  The main areas of change are: 

  
 •  Audit and Assurance Committees to refresh their remit to comply with 

the changes – this was done in discussion at the October Committee 
and members were content with the current remit. 

 •  An Assurance Framework to be developed/updated to consider whether 
there are any gaps or overlaps in assurances for the Committee – this 
Assurance Framework was created in November 2018 based on the 
work of Committees compared to their remits and it is intended to 
complete Assurance Mapping for the future. In an initial discussion with 
the Chair of the Audit Committee it is proposed to base this on two on 



 
 

key documents for the College which are the Financial Memorandum 
with GCRB and the Certificate of Assurance Checklist which is an 
annual process the College needs to complete containing fifteen areas 
of assurance across the College. 

 •  Consider any training for Committee on the new assurance framework 
and handbook – this will be considered between now and the academic 
year. 

   

3.3 Following the update to the Scottish Government Audit and Assurance 
Committee Handbook, the College Assurance Framework is being reviewed 
and updated to follow the “three lines of defence” model as advocated in the 
Handbook  

  
 • First line: management assurance from “front line” or business 

operational areas; 
 • Second line: oversight of management activity, including effective 

management information, separate from those responsible for delivery, 
but not independent of the organisation’s management chain; and 

 • Third line: independent and more objective assurance, including the role 
of Internal Audit and from external bodies. 

  
3.4 At the October meeting the Committee considered their remit compared to 

the Model Terms of Reference from the Scottish Government Audit and 
Assurance Committee Handbook and it was considered that the current 
remit was appropriate covering the areas as per the Model Terms and 
contains and with more detail in the College document. The Example Annual 
Core Work Programme from the handbook was also discussed at the 
October meeting and it was requested that the Schedule of Work for the 
Committee should be included with the agendas and this has been done in 
paper 19.58 on this agenda. 

  
3.5 In the College’s Committee remit it refers to the regular self-evaluation of 

the Committee and the Self-Assessment Checklist from the Audit and 
Assurance Committee Handbook which was attached to the October 
Committee paper will shortly be completed for the Committee.  

  
4 RISK ANALYSIS 
  
4.1 The risk implication is in ensuring compliance with the updated Audit 

Committee Handbook of the Scottish Government. 
  



 
 

  
5 LEGAL IMPLICATIONS/FINANCIAL IMPLICATIONS/ REGIONAL 

OUTCOME AGREEMENT IMPLICATIONS 
  
5.1 The College needs to comply with the Audit Committee Handbook as part 

of its status as a public body. 
  
6 HAS AN EQUALITY IMPACT ASSESSMENT BEEN CARRIED OUT 
  
 N/A 

 



 

Assurance Framework for the Audit Committee 
 
 
As part of the remit of the Audit Committee it states that it has the following function 
delegated to it:  
 
“Reviewing the College’s compliance with the Code of Good Governance for 
Scotland’s Colleges and advising the Board of Management on this. As part of this, 
the Committee shall satisfy itself that other Board committees provide assurance to 
the Board, as appropriate, on their governance related activities”. 
 
The purpose of this paper is to provide an assurance framework covering the work of 
the other Committees during the year 2018/19 in providing corporate governance 
assurance to the Board in their specific areas and in line with their remits which are 
included at the end of this report. 
  
There are six Committees of the College including the Audit Committee and the 
other five Committees are as listed below with their Chairs:- 
 
Learning and Teaching Committee – Chair, Gordon McGuinness 
Organisational Development Committee – Chair, Sandra Heidinger 
Finance and Resources Committee – Chair, Robert Fraser 
Remuneration Committee – Chair, Sandra McGuinness 
Nominations Committee – Chair, David Newall 
 
The minutes of each of these Committee meetings is submitted to the Board of 
Management as soon as possible after the Committee meeting and the Chair of the 
respective Committee presents them to the Board and highlights the main points 
discussed. 
 
This assurance paper considers the work of each of these Committees in turn during 
the year and the papers presented to each of them relating to College governance 
as prepared by members of the College’s staff, usually the Senior Leadership Team. 
 
 
 
Learning and Teaching Committee 
 
The Learning and Teaching Committee met three times during the financial year 
2018/19 with meetings in November, February and May. The reports as presented to 
these meetings have been grouped under five key governance areas of the remit of 
the Learning and Teaching Committee as follows to assure that Committee is 
meeting its range of College governance controls:- 
 
1) Achieving the Portfolio and Credits Targets 

FES Audit Final Credits (November)  
Credit 2018/19 Progress Update (November)  
Student Funding (November)  
STEM Assured Re-accreditation (November) 
Schools Activity Update (February) 
Planning Cycle – Portfolio Development (February) 
Regional Outcome Agreement Update (February) 
Regional Outcome Agreement 19/20 Update (May) 



 

Student Withdrawals 2018/19 (February) 
Credits 2018/19 Progress Update (February, May) 
January Programmes Update (February) 
Applications 2019/20 Programmes (May) 

 
2) Reports from Student Board members relevant to their experience of 

learning and teaching 
Student President/ Vice President Report (November, February, May)  
Student Experience Report (November)  
Early Student Satisfaction survey (November) 
Report on Student Election process and inclusion (November)  

 
3) College Performance Indicators, Quality and Self Evaluation   

GCC PI data 2017/18 early analysis (November) 
Enhancement Plan Themes/ Priorities (November)  
Education Scotland 2018/19 (November)  
SFC College Leaver Destinations 16/17 (November)  
External Awarding Body Annual Report (November)  
Learner Experience Update and Report (February, May) 
SFC PI Publication Data (February) 
Enhancement Plan Progress Report (February) 
Analysis of Learner Withdrawal (May) 
Student Focus Groups Update (May) 
Learning Teaching and Assessment Strategy Development (May) 
Internal Audit Report – Student Recruitment and Retention (May) 
Internal Audit Report – Student Welfare – Duty of Care (May) 

 
4) Cross-College activities that impact on learning and teaching 

Community Planning / Integrated Grant Fund (May) 
 
5) General Learning and Teaching Committee Governance matters 

Regional Learning and Teaching Committee (May) 
 
 
 
 
 
 
 
 
 
 
 



 

 
Organisational Development Committee 
 
The Organisational Development Committee met three times during the financial 
year 2018/19 with meetings in September, February and June. The reports as 
presented to these meetings have been grouped under eight key governance areas 
of the remit of the Organisational Development Committee as follows to assure that 
Committee is meeting its range of College governance controls: 
 
 
1)  Consider policy and strategy in relation to staff governance, human resources, 

staff wellbeing and health and safety matters 
 Assistant Principal HR Report (September, February and June) 

OD Report (June) 
Progress on HR Procedures Harmonisation (September, February, June in AP 
HR report) 
Support Staff Job Evaluation Report (June)  

 
2)  Formulate the Board’s People Strategy and monitor to ensure targets are 

met 
 Learning and Development Report (September, February) 

Recruitment, Retention and Staffing Profile (September, June) 
Scottish Funding Council Annual Staffing Return (February) 
Gender Pay Gap Report (June) 
Internal Audit – Systems Development (June) 

 
3)  Review staff engagement 

Staff Engagement Survey Update and Actions (September, February) 
 
4)  To ensure compliance with relevant legislative or professional requirements 

relating to the employment of staff 
Health and Safety Report (September, February, June) 

 
5) Monitoring against HR and OD related targets 

Key Performance Indicators Report (September, February, June) 
Attendance Management Quarterly Reports (September, February, June) 
Attendance Management – work related stress and mental health (June) 
Internal Audit – Budgetary Controls (June) 

 
6) Receive reports of meetings of the Joint Consultation and Negotiation 

Committees 
Note of Support and Teaching JCNC Meetings (November, February, June) 
 

7) Determine the parameters for remuneration and conditions of service not 
covered by national bargaining 
No longer applicable. Remaining role covered by Remuneration Committee  

 
8) General Organisational Development Governance Matters 

No review of Committee remit during this period – Completed at the end of 
2017/18 

 
 



 

 
Finance and Resources Committee 
 
The Finance and Resources Committee met four times during the financial year 
2018/19 with meetings in September, December, March and May. The reports as 
presented to these meetings have been grouped under six key governance areas of 
the remit of the  Finance and Resources Committee as follows to assure that 
Committee is meeting its range of College governance controls: 
 

1) To ensure the maintenance of a robust long-term financial strategy 
 Draft Five Year Update (incl. pensions position) - Presentation (March) 
 Draft Revenue Budget for 2019/20 (May) 
 Financial Forecast Return draft Five Year Plan 2019/24 (May)  
 College Strategic Risk Register – Financial Risks (May) 

 
2) To ensure the capital masterplan is aligned with the College's estates 

strategy 
Estates Update (September, December, March) 
Presentation from Gardiner & Theobald and BDP on Estates Review (May) 
Estates Update incl. Strategy Progress (May) 

 
3) To monitor financial performance on a regular basis 
 

Quarterly Financial Report – Year to Date & Forecast to July (December, March, 
May) 
2018/19 Cash Flow Forecast (September, other quarter ends included in above 
report)  
Draft Primary Financial Statements for Year ending 31 July (September) 
Draft Financial Statements for year ending 31 July (December) 
Procurement Update (September, December, March, May) 
Student Support Funds Report (September) 

4) To review the performance against target of commercial activities 
 

Commercial & External Funding Update (September, December, March, May) 
 
5) To monitor expenditure against the agreed capital masterplan 
 Capital Expenditure & Masterplan Update (September, December, March, May) 
 
 
6) Other Committee Governance Related Activities 

Remit of Committee (September) 
Letter to Principals from Scottish Funding Council (September) 
SFC Indicative Funding Allocation for 2019/20 (March) 
Glasgow Clyde Education Foundation Update (September, December, March, 
May)  

 
 

 



 

 
Appendix 1 – Remits of Other College Committees 
 
REMIT OF LEARNING AND TEACHING COMMITTEE 
 
 
The functions listed here are delegated by the Board to the Learning and Teaching 
Committee. 
 

REMIT To provide assurance to the Board that all activities related to 
achieving excellence in learning,teaching and assessment are 
effective and support the overall strategic direction of the College. 
To fulfil this function, the Committee will: 

  
 • Be kept appraised of those aspects of the external and internal 

environments that affect the portfolio and learning experience 
of our students and how the College proposes to respond; 

  
 • monitor the College’s achievement of its portfolio target and 

oversee relevant external reporting; 
  
 • monitor and advise on College performance indicators, self- 

evaluation outcomes, benchmarking and external verification 
feedback; 

  
 • be kept appraised of proposed improvements to the learning 

experience of our students and offer constructive challenge;  
  
 • consider cross-College activities that impact on learning and 

teaching such as overall approach to learning and teaching, 
eLearning, community learning, additional support for  learning 
To be kept appraised of opportunities and uptake of staff 
training and development and the contribution it makes to 
improving learning and teaching ; 

• Consider the cross-college activities that impact on quality and 
development of learning, teaching and assessment throughout 
the college 

  
 • receive reports from Student Board Members and 

representatives from the student body relevant to their 
experience of learning and teaching; 

  
 • where required take appropriate action in all matters pertaining 

to student affairs, including welfare and discipline and student 
appeals; 

  
 • make recommendations to the Board on major policy matters 

but have devolved powers to deal with time urgent matters, 
seeking the Chairman of the Board’s approval where 
appropriate; and 

  



 

 • consider and act on any other information it deems appropriate 
in the conduct of its business. 

  
  
MEMBERSHIP The membership of the Committee is a minimum of six members 

of the Board of Management, of which one will be the Student 
Member plus the Principal and staff representative.  The 
Committee should be chaired by a Board Member, other than the 
Chairman of the Board.  The Chair of the Committee is elected by 
the Board and the Vice Chair is elected by the Committee.  The 
Board reviews the membership every four years.  The Vice 
Principal, Curriculum and External Relations, the Assistant 
Principal forStudent Experience, the Assistant Principal for Quality 
and Performance, the Secretary to the Board and from time-to-
time a representative from the Curriculum Assistant Principals 
attend the Committee as advisers.  The Committee meets four 
times per year. 

  
QUORUM The quorum set by the Committee is three members. 
  
  
  

 
 



 

REMIT OF ORGANISATIONAL DEVELOPMENT COMMITTEE 
  
The functions listed here are delegated by the Board to the Organisational Development 
Committee 
  

   ORGANISATIONAL DEVELOPMENT COMMITTEE 
  
REMIT To consider policy and strategy in relation to staff governance 

including equality and diversity issues, human resource, staff 
governance, staff well-being and health and safety matters. 

    
  To determine the parameters within which the remuneration and 

conditions of service of all employees. This excludes the Principal 
and Senior Management and others agreed through national 
bargaining. To ensure the authority delegated to the Principal by the 
Board to reach a satisfactory conclusion on remuneration and 
conditions of service lies within those parameters. 

    
  To formulate the Board‘s People Strategy and monitor this to ensure 

targets are being met. 
  
To ensure compliance with relevant legislative or professional 
requirements relating to the employment of staff. 

    
  To receive reports of meetings of the Joint Consultation and 

Negotiation Committees and to consider any matters arising which 
may require to be raised at and discussed with the Board. 

    
  To review staff engagement. To consider how HR and OD related 

targets, including those contained within the College Development 
Plan and the balanced scorecard are monitored and reported upon. 
  
To make recommendations to the Board on major policy matters but 
with devolved powers to deal with time urgent matters, seeking the 
Chair of the Board’s approval where appropriate. 

    
    
MEMBERSHIP The membership of the Committee is six members of the Board of 

Management one of whom is the Principal and Chief Executive.  The 
Committee should be chaired by a Board Member, other than the 
Chair of the Board. The Chair of the Committee is elected by the 
Board and the Vice Chair is elected by the Committee.  The Board 
reviews the membership every four years.  The Secretary to the 
Board, Assistant Principal HR and the Head of HR attend the 
Committee as advisers.  The Committee meets three times per year. 

    
    
QUORUM The quorum set by the Committee is three members. 
    

  
  



 

 
 
REMIT OF FINANCE AND RESOURCES COMMITTEE 
 
These functions are delegated by the Board of Management to the Finance and 
Resources Committee 
  
Having regard to the need for financial stability of the College: 
 
• To ensure the maintenance of a robust long-term financial strategy 
• To ensure the capital masterplan is aligned with the College's estates strategy 
• To monitor financial performance on a regular basis 
• To review the performance against target of commercial activities 
• To monitor expenditure against the agreed capital masterplan 
 

To fulfil this function the Committee will 
 
Make recommendations to the Board of Management on: 
 
• the annual revenue budget 
• the financial statements 
• capital expenditure and the capital masterplan 
• the estates strategy 
• financial policies 
• any other issues relating to the management of finance and physical resources 
 
The Finance and Resources Committee will liaise as appropriate with the Audit 
Committee, Board of Management and all other Committees 
 
 
MEMBERSHIP 
 
The membership of the Committee is six Board members including the Principal, 
with one of the Board members providing the role of Chair of the Committee, and 
one to act as Vice Chair as elected. The Chair of the Committee is elected by the 
Board and the Vice Chair is elected by the Committee. There should be no 
overlap of Board members with membership of the Audit Committee. The Board 
reviews the membership every four years. 

The Vice Principal, Resources and College Development and the Assistant 
Principal Finance and Infrastructure attend the Committee as advisers. The 
Committee meets four times per year. 

QUORUM 
 
The quorum set by the Committee is three members. 
 
 



 

REMIT OF REMUNERATION COMMITTEE 
 
The functions listed here are delegated by the Board to the Remuneration 
Committee. 
 
REMIT To be responsible for reviewing and determining salary and 

terms and conditions of appointment of all Senior Management 
including the Principal and Chief Executive within an agreed 
funding envelope. To adopt and maintain a process consistent 
with the Code of Good Governance and to be responsible for 
ensuring that process is followed.   

  
 To formulate the College’s Senior Management Pay Policy 

including at Principal’s level, and to review that policy annually, 
recommending any changes to the Board. 

  
 To report back to the Board on decisions made by the 

Remuneration Committee with enough detail to assure the 
Board that the Senior Management Pay Policy has been 
followed.  

  
 To ensure a clear process is in place to set and agree personal 

performance measures for the Principal and the other members 
of the Senior Management Team. In assessing the 
performance of the Principal, views will be sought from the staff 
and student communities.  

  
 To advise the board on the terms of any severance schemes 

made available to staff or the terms of any individual settlement 
agreements, if required. 

  
MEMBERSHIP The membership of the Committee is the Chair of the Board 

and four other members, excluding the Principal and the staff 
and student representatives.   
The four other members will be the Chairs of the Audit, Finance 
and Resources, Learning and Teaching and Organisational 
Development Committees.  The Vice Chair of the Board of 
Management shall be the Chair of this Committee.  The Chair 
of the Board must not be the Chair of the Committee.  
 If there are vacancies, due to the ineligibility of a Committee 
Chair to take up membership, the Board will appoint 
replacement members.   

  
FREQUENCY OF 
MEETINGS 

The Committee shall normally meet twice per academic year. 

  
  
QUORUM The quorum set by the Committee is three members. 
 
During 2018/19 the Remuneration Committee met once in April 2019 to consider the 
Principal’s Performance and Professional Development, Senior Leadership Pay 
Award and Review of Senior Staff Pay Policy. 



 

REMIT OF NOMINATIONS COMMITTEE 
 
These functions are delegated by the Board of Management to the Nominations 
Committee 
 
1. To be responsible for selecting and nominating candidates for the approval of 

GCRB to fill any vacancies which arise from time to time in the membership of 
the Board of Management.  To follow the recruitment procedure in accordance 
with Ministerial Guidance to College Boards and to take cognisance of equality 
and diversity in seeking candidates with a variety of backgrounds and skills or 
experience.   

 The process will include interviewing, assessing against specified criteria set by 
the Committee and recommending candidates to GCRB for membership of the 
Board of Management.  
 

 Note that in respect of the selection and appointment of the Chair of the Board 
of Management or the Principal there will be a separate procedure governed 
through GCRB and would be subject to separate reporting to the Board of 
Management. 

  
2. To make recommendations to the Board of Management on the chairing of 

Committees of the Board.  
 
3. To give full consideration to succession planning for members of the Board, 

taking into account the challenges and opportunities which face the College. 
 

4. To have regard to the desire of the Board to have a diverse membership 
reflecting the communities which it serves. 

MEETINGS 
 
1. The Nominations Committee will meet formally once each year in February or 

March and otherwise as required.  
2. The business of the Nominations Committee shall be reported to the next 

available Board of Management meeting.  

MEMBERSHIP 
 
1. The membership of the Committee is five members of the Board of 

Management. The Committee will be chaired by the Chair of the Board of 
Management. The Board may appoint a Vice Chair of the Committee having 
regard to succession.  

2. The clerk to the Board, Assistant Principal of Organisational Development and 
the Head of HR may attend the Committee as appropriate.  

3. The Appointments Panel will comprise two members of the Nominations 
Committee and an Independent Person to be appointed for that purpose in 
accordance with Ministerial Guidance.  



 

4. By invitation of the Chair external advisers may attend to provide specialist 
advice and information to assist the Committee in its deliberations. Individuals 
attending on this basis may not vote on any decision made by the Committee.  

QUORUM 
 

1. The Quorum set by the Committee is three members.  

 During 2018/19 the Nominations Committee met once in April 2019 to consider: 
 Presentation by the CEO from Changing the Chemistry which a consideration 

on wider diversity on the Board and it considered Board membership – 
Vacancies, Recruitment and Extension of Terms of Office.  

 
Appendix 2 - Assurance Map 
 
As part of this Assurance Framework going forward the College plans to develop and 
Assurance Map which will look at the three lines of assurance process against key 
areas.  
 
An initial discussion has been held with the Audit Committee Chair and it is proposed 
to create the College’s Assurance Map based on two key documents which the 
areas covered by the Financial Memorandum and the fifteen areas with the 
Certificate of Assurance which the College signs off on each year for sending to 
GCRB, and SFC.  
 
A broad planned template for this is shown below:- 
 
Financial 
Memorandum Area 

1st Line of assurance 
– management 
assurance from first 
line or business 
operational areas  

2nd Line of assurance 
– oversight of 
management activity 
separate from those 
responsible for it but 
still College based 

3rd Line of assurance 
– independent and 
more objective 
assurance including 
internal audit and 
external bodies 

Area 1    
Area 2    
Etc.    
    
Certificate of 
Assurance Area 

1st Line of assurance 2nd Line of assurance 3rd Line of assurance 

Area 1    
Area 2    
Etc.    
    
    
    

 
 
This will be populated and submitted to the next Committee.   



 
 

AUDIT COMMITTEE MEETING 

Date of Meeting  27 November 2019 

Paper Title 2018/19 Student Activity Data Audit Report  

Agenda Item 19.52 

Paper Number 19.52A 

Responsible Officer  Henderson Loggie, Internal Auditors 

Status Disclosable 

Action For Discussion 

 
1 

 
REPORT PURPOSE 

  
 The purpose of this report is to submit to the Committee for discussion the 

2018/19 Student Activity Data Audit Report which has been produced by the 
College’s Internal Auditors, Henderson Loggie. 

  
2 RECOMMENDATION 
  
 Members of the Audit Committee are invited to discuss this paper. 
  
3 BACKGROUND 
  
 It is a requirement that an audit of student activity data is completed each 

year for every college after the end of the academic session to verify student 
activity data against the SFC target.  The report contains one priority three 
recommendation. 

  
4 LEGAL IMPLICATIONS/ FINANCIAL IMPLICATIONS/ REGIONAL 

OUTCOME AGREEMENT IMPLICATIONS 
  
 The College is required to have an internal audit function undertaken each 

year as part of the Financial Memorandum. 
  
5 HAS AN EQUALITY IMPACT ASSESSMENT BEEN CARRIED OUT 
  
 N/A 

 





































 
 

AUDIT COMMITTEE MEETING 

Date of Meeting  27 November 2019 

Paper Title 2018/19 Student Support Funds Audit Reports 

Agenda Item 19.53 

Paper Number 19.53A1, 19.53A2, 19.53A3, 19.53A4, 19.53A5 

Responsible Officer  Henderson Loggie, Internal Auditors 

Status Disclosable 

Action For Discussion 

 
1 

 
REPORT PURPOSE 

  
 The purpose of this report is to submit to the Committee for discussion the 

2018/19 Student Support Funds Audit Report and related signed returns to 
the Scottish Funding Council (SFC) and the Students Awards Agency for 
Scotland (SAAS).  This report has been produced by the College’s Internal 
Auditors, Henderson Loggie. 

  
2 RECOMMENDATION 
  
 Members of the Audit Committee are invited to discuss this paper. 
  
3 BACKGROUND 
  
3.1 There are four student support funds which Glasgow Clyde College 

administers on behalf of others and these are bursary funding, childcare 
funding, discretionary funding and educational maintenance allowances. 

  
3.2 The student support funds represent a substantial amount of funding which 

is allocated to students by the College on behalf of various bodies following 
their relevant guidance and national policies.  Each of the funds needs to be 
fully accounted for and audited for each academic year.  For the bursary 
funding, further education discretionary funding, and childcare funding, the 
Scottish Funding Council (SFC) provided an allocation for the academic 
year 2018/19 which totalled just over £10Million for Glasgow Clyde College 
students, the largest element being bursary funding at £7.7Million. The 
Higher Education discretionary funding is allocated by the Student Awards 
Agency for Scotland (SAAS) and was £309k for Glasgow Clyde College 
students for the academic year 2018/19.  Educational maintenance 
allowances are claimed retrospectively from SFC based on actual sums paid 
to students. 
 

  



 
 

3.3 
 
 
 

The audit report indicates that Henderson Loggie were able to certify all fund 
statements for the year and submit them to the appropriate bodies without 
qualification.  The related auditor letters and supporting returns are included 
as appendices to the report. 
 

3.4 There are three low risk priority three recommendations outlined in the 
report which have been accepted by management. The latest date for 
implementation of the recommendations is January 2020. 

  
4 LEGAL IMPLICATIONS/ FINANCIAL IMPLICATIONS/ REGIONAL 

OUTCOME AGREEMENT IMPLICATIONS 
  
 The College is required to have an internal audit function undertaken each 

year as part of the Financial Memorandum. 
  
5 HAS AN EQUALITY IMPACT ASSESSMENT BEEN CARRIED OUT 
  
 N/A 
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AUDIT COMMITTEE  

Date of Meeting  27 November 2019 

Paper Title College Strategic Risk Register 

Agenda Item 19.57 

Paper Number 19.57A 

Responsible Officer  Janet Thomson, Vice Principal Resources and College 
Development 

Status Disclosable 

Action For Noting 

  
1 REPORT PURPOSE 
  
1.1 The Report considers the College’s Strategic Risk Register, which is updated 

regularly and reported to each Audit Committee and to the Board of 
Management on a quarterly basis.  

  
2 RECOMMENDATION 
  
2.1 Members are invited to NOTE this paper. 
  
3 BACKGROUND 
  
3.1 The College Strategic Risk Register is a key part of the College’s risk 

management framework, which is updated regularly and considered quarterly 
by College Senior Management.  

  
4 RISK ANALYSIS 
  
4.1 The College Strategic Risk Register, as at 18 November 2019, is attached. 

There are only a couple of minor changes as highlighted in red since last 
reported to the Audit Committee to reflect points raised then, and these have 
already been reported to the Board of Management at its October meeting. 

  
4.2  The changes are in two of the risk based on discussion at last Committee. 

Firstly, Risk O1 Failure of College operational processes/ systems /ICT 
infrastructure  where the risk of cyber attack is now specifically stated in the 
risk title. Secondly, Risk O3 Failure to achieve acceptably high standard 
quality of teaching delivery and support for students and suitable student 
experience, where there is more referencing added to impact on student 
experience and efficiencies in business processes. 
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5 LEGAL IMPLICATIONS/FINANCIAL IMPLICATIONS/ REGIONAL 
OUTCOME AGREEMENT IMPLICATIONS 

  
5.1 The College is required to have a risk register as part of the Financial 

Memorandum. 
  
6 HAS AN EQUALITY IMPACT ASSESSMENT BEEN CARRIED OUT 
  
 N/A 

 



Paper 19.57A

GLASGOW CLYDE COLLEGE - STRATEGIC RISK REGISTER Key of abbreviations : SFC = Scottish Funding Council, GCRB = Glasgow Colleges Regional Board, GCG = 
Glasgow Colleges Group, SDS = Skills Development Scotland, ESF = European Social Fund,  JISC = Joint 
Information Steering Committee

as at 18th Novembe  

Score Before Mitigating Actions Score After Mitigating Actions

Risk Ref New Risk Description Risk Category Link to Development 
Plan Goal

Risk Owner Probability Impact Risk Score Mitigating Actions Probability Impact Risk 
Score

Financial Risks

F1 Failure to achieve surplus 
targets for  commercial 
activity

Financial Goal 3 & Goal 4 - 
Contributing to the 
local, regional and 
national economy, & 
ensuring operational 
effectiveness and 
efficiency

Assistant 
Principal  
International and 
Business 
Development

4 5 20 i) Ambitious commercial income/surplus growth plan agreed for 2019/20 through to 2022/23 
with detail of how this will be achieved across the five main activity types
ii) Regular monitoring between Business Development Unit and Faculty Management of 
commercial activity and replacement activity identified as required. 
iii) Pipeline of activity managed to meet overall targets
iv) Costing templates completed for all commercial activity. Further monitoring of in year staff 
costs transfers of permanent staff costs ongoing.
v) Increased engagement and marketing effort to maintain current business but also to open 
and grow new income streams.
vi) Spread of activity across a range of activity areas to reduce risk of one large contract failure 
to overall surplus.
vii) Review and develop market opportunities through business development strategy and 
grow new markets. 

4 5 20

F2 Failure to reduce College 
cost base on managed 
basis to meet requirements 
of the five year financial 
forecast

Financial/ 
Organisational

Goal 4 - Ensuring 
operational 
effectiveness and 
efficiency

Principal/ 
Vice Principals

4 5 20 i) Five year financial plan prepared and presented to the Board which shows required cost 
reductions over the period in addition to the agreed five year commercial income growth plan
ii) Cost reduction plan being implemented which requires reduction in staff levels and 
significant cuts in non-staff budgets across the College where possible
iii) College commenced process of review of all areas to seek cost reductions, as well as 
seeking further efficiency through improved business processes. 
iv) Plan to implement first staff area change by October 2019 and through use of current VS 
scheme with required agreement with GCRB and SFC.
v) Discussion on future potential changes being taken forward including academic 
management restructure.
vi) Zero based budgeting for 19/20 onwards for non-staff costs.

4 5 20

F3 Potential for refusal of SFC 
to fund VS (as assumed in 
2019/20 agreed budget)

Financial/ 
Organisational

Goal 4 - Ensuring 
operational 
effectiveness and 
efficiency

Principal /Vice 
Principals

4 5 20 i) Detailed five year financial plan prepared and FFR which show recovery after VS is funded 
and hence present case to SFC.
ii) Discussions within Glasgow Colleges regional Board to share approach
iii) Cost reduction plan being implemented which requires reduction in staff levels and 
significant cuts in non-staff budgets across the College where possible
iv) Ensure stated teaching activity targets are met to meet SFC requirements. 

3 5 15

F4 Failure to achieve/maintain 
planned  levels of non-SFC 
income 

Financial Goal 3 & Goal 4 - 
Contributing to the 
local, regional and 
national economy, & 
ensuring operational 
effectiveness and 
efficiency

Assistant 
Principal  
International and 
Business 
Development

4 5 20 i) Regular monitoring between External Funding Unit and Faculty Management of non-SFC 
activity and any changes in level of delivery. 
ii) Keep informed of constitutional change implications of Brexit and impact on non-SFC activity 
for the College. Involvement in College sector Brexit forum and quantifying impacts. 
iii) Increased engagement and marketing effort to maintain current business but also to open 
and grow new income streams.
iv) Continued work with key partners to ensure successful projects delivered and funding 
maintained as much as possible.

2 5 10

Page 1



Paper 19.57A

GLASGOW CLYDE COLLEGE - STRATEGIC RISK REGISTER Key of abbreviations : SFC = Scottish Funding Council, GCRB = Glasgow Colleges Regional Board, GCG = 
Glasgow Colleges Group, SDS = Skills Development Scotland, ESF = European Social Fund,  JISC = Joint 
Information Steering Committee

as at 18th Novembe  

Score Before Mitigating Actions Score After Mitigating Actions

Risk Ref New Risk Description Risk Category Link to Development 
Plan Goal

Risk Owner Probability Impact Risk Score Mitigating Actions Probability Impact Risk 
Score

F5 Adverse Funding changes 
in 2019/20 (SFC/SDS/ESF)

Financial Goal 4 - Ensuring 
operational 
effectiveness and 
efficiency

Principal/ 
Vice Principals

4 5 20 i) Financial plans developed by College Senior Leadership and monitored within framework of 
available activity funding through Glasgow Regional funding for teaching, student support 
funds and capital. Portfolio planning key element of cost base and monitored on ongoing basis. 
Portfolio for 2019/20 being developed.
ii) Continue to aim to inform and influence funding allocations through Principals' Forum, 
Glasgow Colleges Regional Board, MSPs, and other appropriate bodies. Final funding 
allocation for 2018/19 announced.  
iii) Work with Colleges Scotland and Scotland's Colleges Partnership on lobbying regarding 
impact on ESF funding and development of future alternative resources
iv) Projects progressed to address priority items as per College Capital masterplan based on 
affordability and potential for applications to Foundation
v) Mary Stuart Building cladding now replaced.
vi) Working to achieve Flexible Workforce Development Fund target levels.

2 4 8

F6 Failure to achieve 
contracted overall teaching 
delivery targets for any key 
partner (SFC/SDS/ESF)

Financial/ 
Organisational

Goal 1 & Goal 2 - 
Delivering exceptional 
learning opportunities, 
& growing exceptional 
partnerships

Vice Principal - 
Curriculum & 
External 
Relations

3 4 12 i) Annually plan and deliver portfolio to required quality standards, ensuring appropriate 
recruitment, retention and profile of students.
ii) Discussions within Glasgow Colleges Group and with other partners to plan curriculum and 
make changes annually to meet market needs and Government and SFC guidance
iii) Ensure stated teaching activity targets are met. 
iv) Work closely with relevant partners to ensure programmes implemented as planned  
v) Ensure all relevant agency (e.g. SDS) milestones and documentation requirements 
achieved. 
vi) College undertake effective competitor analysis, clear branding and focused marketing to 
maintain effective student recruitment

2 4 8
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Paper 19.57A

GLASGOW CLYDE COLLEGE - STRATEGIC RISK REGISTER Key of abbreviations : SFC = Scottish Funding Council, GCRB = Glasgow Colleges Regional Board, GCG = 
Glasgow Colleges Group, SDS = Skills Development Scotland, ESF = European Social Fund,  JISC = Joint 
Information Steering Committee

as at 18th Novembe  

Score Before Mitigating Actions Score After Mitigating Actions

Risk Ref New Risk Description Risk Category Link to Development 
Plan Goal

Risk Owner Probability Impact Risk Score Mitigating Actions Probability Impact Risk 
Score

Score Before Mitigating Actions Score After Mitigating Actions

Organisational Risks

O1 Failure of College 
operational processes/ 
systems /ICT infrastructure 
(including risk of fraud and 
potential cyber attack) 

Organisational Goal 1 & 4 -Delivering 
exceptional learning 
opportunities & 
Ensuring operational 
effectiveness and 
efficiency

Vice Principal 
Resources & 
College 
Development & 
Vice Principal- 
Curriculum & 
External 
Relations

4 5 20 i) Monitoring systems in place across College and feedback from relevant staff. Any issues 
addressed as necessary and action taken. Need to ensure key systems not impacted by 
financially challenging budget in 2019/20. 
ii) Business system improvement process in place
iii) Infrastructure designed not to have single points of failure with all campuses operating a 
sophisticated dual-core network topology. 
iv) Virtualisation infrastructure which improves server resilience with two main data centres at 
different campuses.
v) Member of JISC Information Security service which provides support to secure against 
cyber attack and regular ICT network penetration testing undertaken.
vi) ICT backup procedures and Disaster Recovery planning. Penetration testing exercise 
completed. Cyber essentials plus status achieved.
vii) Web filtering technology in place and uninterruptable power supply in place. 
viii) Fraud response plan in place

3 4 12

O2 Negative impact on 
employee relations (e.g. 
national bargaining, 
industrial action, local 
consultation)

Organisational / 
Reputational

Goal 1 & 2 - Delivering 
exceptional learning 
opportunities & 
Growing exceptional 
partnerships

Principal/ 
Assistant 
Principal HR

4 5 20 i) Focussed work with Trade Unions, specific and regular meetings with senior management, 
ensuring good flow of information, and ongoing communications. 
ii) Regular direct communication with staff e.g. staff briefings, focus groups.
iii) Representation made through Employers Association Group, Colleges Scotland, Principals 
Forum, and GCRB, within national bargaining process. 
iv) Emphasis being made nationally on imperative of financial sustainability and affordability 
issues particularly given increased staffing costs and challenges of the Glasgow Regional 
context.
v) Discussion with unions on impact on College financial sustainability and organisational 
impacts.
vi) Business continuity planning used to ensure all stakeholders appropriately communicated 
with in any potential industrial action. 

2 5 10

O3 Failure to achieve 
acceptably high standard 
quality of teaching delivery 
and support for students 
and suitable student 
experience

Organisational/ 
Financial

Goal 1 - Delivering 
exceptional learning 
opportunities

Vice Principal - 
Curriculum & 
External 
Relations

3 4 12 i) Monitor of teaching KPIs across all subject areas and action taken to address areas of 
concern. 
ii) Quality mechanisms undertaken through annual cycle including self evaluation and internal 
and external verification processes. 
iii) Heads of Curriculum and Unit Managers monitor quality and delivery of service during year 
and follow up on any issues.
iv) Faculty staff work with students association, class reps and student feedback mechanisms 
to monitor feedback on quality and follow up on any issues            
v) Development of classroom observation protocol as intimated in national bargaining
vi) Make efficiencies in business processes to deliver quality of services
vii) Monitor feedback from student focus groups on student experience

3 3 9

O4 Failure to recruit and retain 
an appropriately skilled and 
effective workforce 

Organisational/ 
Reputational

Goal 2 & 4 -  Growing 
exceptional 
partnerships & 
Ensuring operational 
effectiveness and 
efficiency

Assistant 
Principal HR

3 5 15 i) Recruitment and retention of staff for a few skills areas remains challenging and College 
continues to use a range of approaches as appropriate.
ii) Maintain open channels of communication with trade unions, college managers and their 
staff, and effective attendance management process in place. 
iii) All new staff have an induction process and annual training programme undertaken.
iv) Cover arranged as required for absence of key staff members.
v) Appropriate CPD provided for staff to meet identified skills gaps
vi) Need to manage to retain appropriate staff through challenge of restructures

2 4 8
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Paper 19.57A

GLASGOW CLYDE COLLEGE - STRATEGIC RISK REGISTER Key of abbreviations : SFC = Scottish Funding Council, GCRB = Glasgow Colleges Regional Board, GCG = 
Glasgow Colleges Group, SDS = Skills Development Scotland, ESF = European Social Fund,  JISC = Joint 
Information Steering Committee

as at 18th Novembe  

Score Before Mitigating Actions Score After Mitigating Actions

Risk Ref New Risk Description Risk Category Link to Development 
Plan Goal

Risk Owner Probability Impact Risk Score Mitigating Actions Probability Impact Risk 
Score

O5 High Impact Disaster for 
College e.g. fire, long term 
power loss 

Organisational Goal 4 - Ensuring 
operational 
effectiveness and 
efficiency

Vice Principal - 
Resources & 
College 
Development

3 5 15 i) Health and safety risk assessments in place and required testing and audits completed on an 
annual cycle
ii) Business Continuity Plan for College in place.  
iii) Estates condition survey completed and prioritising projects through estates based on 
affordability.
iv) Business interruption insurance in place
v) Mary Stuart building cladding report received and project funding now in place

2 4 8

O6 Failure to achieve a 
sustainable fit for purpose 
College estate

Organisational/ 
Financial

Goal 4 - Ensuring 
operational 
effectiveness and 
efficiency

Vice Principal - 
Resources & 
College 
Development

4 3 12 i) Capital masterplan in place and related to estates condition survey which highlights required 
investment to maintain College estate. Funding for 2019/20 for very high priority items 
allocated by GCRB to College although there are logistical issues in spending the funds within 
the timeframe.
ii) Work with GCRB and SFC to ensure fully informed of estates requirements. 
iii) Estates Strategy Review being completed by Gardiner & Theobald & BDP.
iv) Need to plan within very tight resources due to financially challenging budget for 2019/20 
and items will be rephased as required.
v)Langside residences lease assignation and guarantee document completed. 

3 3 9
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Paper 19.57A

GLASGOW CLYDE COLLEGE - STRATEGIC RISK REGISTER Key of abbreviations : SFC = Scottish Funding Council, GCRB = Glasgow Colleges Regional Board, GCG = 
Glasgow Colleges Group, SDS = Skills Development Scotland, ESF = European Social Fund,  JISC = Joint 
Information Steering Committee

as at 18th Novembe  

Score Before Mitigating Actions Score After Mitigating Actions

Risk Ref New Risk Description Risk Category Link to Development 
Plan Goal

Risk Owner Probability Impact Risk Score Mitigating Actions Probability Impact Risk 
Score

Score Before Mitigating Actions Score After Mitigating Actions

Governance Risks

G1 Failure to  meet all 
legislative and regulatory 
requirements and/or 
recommended guidance

Governance/ 
Reputational

Goal 4 - Ensuring 
operational 
effectiveness and 
efficiency

Principal/ Clerk to 
the Board

4 5 20 i) Work within roles, responsibilities and legal implications of Post-16 Legislation and 
associated related guidance. Liaison with and maintaining ongoing dialogue with relevant 
bodies e.g. SFC, GCRB and Scottish Government. College ensure full knowledge and 
implementation of legislative, regulatory and guidance requirements including requirements of 
Financial Memorandum with GCRB. 
iv) Individual managers required to keep up to date with legislation relating to their areas and 
implement appropriate controls
v) Ensure Board have appropriate training on key guidance and legislation and take proactive 
role of Board in ensuring meet all requirements. vi) Modern Slavery statement in place vii) 
Safeguarding officers and safeguarding forum on each campus 
viii) Seek legal advice as required.  
ix) Data Protection Officer in place to advise on General Data Protection Regulation 

3 4 12

G2 Failure to recruit, train and 
retain an appropriately 
experienced Board of 
Management

Governance Goal 4 - Ensuring 
operational 
effectiveness and 
efficiency

Clerk to the 
Board

3 4 12 i) Continue to maintain membership of Board of Management at suitable level with the correct 
level and mix of skills. Nominations committee now established. Succession planning taking 
place with the Nominations Committee considering future vacancies well in advance.
ii) Annual self assessment for Board members and training provided as required.
iii) Induction provided for all new Board members.
iv) Ensure Board undertake an ongoing programme of training to meet CPD needs.
v) Board member handbook in place and an annual review/update to be undertaken.

2 3 6

G3 Failure to comply with 
Health and Safety and 
Safeguarding requirements

Organisational Goal 4 - Ensuring 
operational 
effectiveness and 
efficiency

Assistant 
Principal HR

2 5 10 i) Glasgow Clyde College Health and Safety and Safeguarding Committee and Campus 
Forums meet regularly to monitor health and safety arrangements and any issues are raised. 
ii) Health and Safety Officers working across the three campuses and ensure annual cycle of 
health and safety audits are completed
iii) Regular reporting on Health and Safety to Organisational Development Committee as part 
of their remit requirements              
iv) Full review of Health and Safety Policy and Procedures being undertaken

1 4 4
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GLASGOW CLYDE COLLEGE     

Risk Ref New Risk Description 

Financial Risks

F1 Failure to achieve surplus 
targets for  commercial 
activity

F2 Failure to reduce College 
cost base on managed 
basis to meet requirements 
of the five year financial 
forecast

F3 Potential for refusal of SFC 
to fund VS (as assumed in 
2019/20 agreed budget)

F4 Failure to achieve/maintain 
planned  levels of non-SFC 
income 

Financial 

 

Risk Ranking 
after mitigating 
actions

Risk Timing -
Short / 

Medium/ Long 
Term

Risk Score at 
last report to 
the Board  

Risk Increasing/ 
Decreasing/ No 

Change

F1 Medium 20 No change

F2 Medium 20 No change

F3 Short N/A N/A

F4 Medium 10 No change
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GLASGOW CLYDE COLLEGE     

Risk Ref New Risk Description 

F5 Adverse Funding changes 
in 2019/20 (SFC/SDS/ESF)

F6 Failure to achieve 
contracted overall teaching 
delivery targets for any key 
partner (SFC/SDS/ESF)

Financial 

 

Risk Ranking 
after mitigating 
actions

Risk Timing -
Short / 

Medium/ Long 
Term

Risk Score at 
last report to 
the Board  

Risk Increasing/ 
Decreasing/ No 

Change

F5 Medium 12 No change

F6 Long 8 No change
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GLASGOW CLYDE COLLEGE     

Risk Ref New Risk Description 

Organisational Risks

O1 Failure of College 
operational processes/ 
systems /ICT infrastructure 
(including risk of fraud and 
potential cyber attack) 

O2 Negative impact on 
employee relations (e.g. 
national bargaining, 
industrial action, local 
consultation)

O3 Failure to achieve 
acceptably high standard 
quality of teaching delivery 
and support for students 
and suitable student 
experience

O4 Failure to recruit and retain 
an appropriately skilled and 
effective workforce 

Financial 

 

Risk Ranking 
after mitigating 
actions

Risk Timing -
Short / 

Medium/ Long 
Term

Risk Score at 
last report to 
the Board  

Risk Increasing/ 
Decreasing/ No 

Change

 

O1 Medium 12 No change

O2 Short 15 Decreasing

O3 Medium 4 No Change

O4 Medium 8 No change
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GLASGOW CLYDE COLLEGE     

Risk Ref New Risk Description 

O5 High Impact Disaster for 
College e.g. fire, long term 
power loss 

O6 Failure to achieve a 
sustainable fit for purpose 
College estate

Financial 

 

Risk Ranking 
after mitigating 
actions

Risk Timing -
Short / 

Medium/ Long 
Term

Risk Score at 
last report to 
the Board  

Risk Increasing/ 
Decreasing/ No 

Change

O5 Medium 8 No Change

O6 Long 6 No change
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Risk Ref New Risk Description 

Governance Risks

G1 Failure to  meet all 
legislative and regulatory 
requirements and/or 
recommended guidance

G2 Failure to recruit, train and 
retain an appropriately 
experienced Board of 
Management

G3 Failure to comply with 
Health and Safety and 
Safeguarding requirements

Financial 

 

Risk Ranking 
after mitigating 
actions

Risk Timing -
Short / 

Medium/ Long 
Term

Risk Score at 
last report to 
the Board  

Risk Increasing/ 
Decreasing/ No 

Change

 

G1 Medium 12 No change

G2 Medium 6 No change

G3 Medium 4 No Change
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AUDIT COMMITTEE MEETING 

Date of Meeting  27 November 2019 

Paper Title Audit Committee Schedule of Work 

Agenda Item 19.58 

Paper Number 19.58A 

Responsible Officer  Janet Thomson, Vice Principal Resources and College 
Development 

Status Disclosable 

Action For Noting 

 
1 

 
REPORT PURPOSE 

  
 The purpose of this paper is to submit to the Committee their annual 

Schedule of Work which will be reported on an ongoing basis at each 
meeting. This is as requested by the Committee at its last meeting. 

  
2 RECOMMENDATION 
  
 Members of the Audit Committee are invited to note the Committee 

Schedule of Work. 
  
3 BACKGROUND 
  
3.1 The Committee Schedule of Work lists all the reports which are the standard 

cycle of items coming to the Committee. 
  
3.2 The Schedule of Work is attached from August 2018 through to July 2020 

and it is intended this would be reported to each meeting in future. 
  
4 RISK ANALYSIS 
  
 The College analyses its risks on an ongoing basis with the Risk Register 

reported to each Committee. 
  
5 LEGAL IMPLICATIONS/ FINANCIAL IMPLICATIONS/ REGIONAL 

OUTCOME AGREEMENT IMPLICATIONS 
  
 There are no specific legal, financial or Regional Outcome Agreement 

implications within this paper. 
  
6 HAS AN EQUALITY IMPACT ASSESSMENT BEEN CARRIED OUT 
  
 N/A 

 



Glasgow Clyde College Audit Committee Schedule of Work 2018/19 

Four meetings in each annual academic session 

October 04-10-18 
Internal Audit Reports as per Plan 

- Estates Strategy/Capital Projects/Building Maintenance 
- Procurement and Creditors 
- Business Development 
- Follow Up Review 

Internal Audit 2017/18 Plan Progress and 2018/19 Plan 
College Strategic Risk Register 
Approval of Accounting Policies 
Internal & External Audit Rolling Action Plan 
Certificate of Assurance 2017/18 
Updated Guidance on Fraud Prevention 
 
November 28-11-18 
Draft Annual Financial Statements for year ending 31 July 2018 
External Audit Annual Report for year ending 31 July 2018 
Draft Internal Audit Annual Report 2017/18 
College Strategic Risk Register 
Student Activity Data Audit Annual Report 
Student Support Funds Audit Annual Reports 
Proposed Internal Audit Plan 2018/19 (updated) 
Internal and External Audit Rolling Action Plan 
Draft Annual Report from Audit Committee to Board of Management 
Private meeting with internal and external auditors 
Strathclyde Pension Fund Actuarial Valuation Report – Accounting Assumptions 
OSCR Fraud Prevention Guidance – Internal Controls Assurance 
 
March  27-03-19  
Internal Audit Reports as per Plan  

- Student Recruitment and Retention 
- Student Welfare 
- Partnership Working (incl. Regional Engagement) 

Internal Audit 2018/19 Plan Progress  
College Strategic Risk Register 
Internal & External Audit Rolling Action Plan 

  



 
May  22-05-19 
Internal Audit Reports – as per Plan  

- Budgetary Control 
- Systems Development/ Implementation 
- Performance Reporting/KPIs 

Internal Audit Plan 2018/19 Plan Progress and Plan for 2019/20 
External Audit Planning Memorandum for 2018/19 
Certificate of Assurance 
College Assurance Framework 
College Strategic Risk Register 
Internal & External Audit Rolling Action Plan 

 

  



Glasgow Clyde College Audit Committee Schedule of Work 2019/20 

October 02-10-19 
Internal Audit Reports as per Plan 

- Health and Safety 
- ESF Funding 
- Follow Up Review 

Internal Audit 2018/19 Plan Progress and Plan for 2019/20 
College Assurance Framework Interim Update 
College Strategic Risk Register 
Fraud Response Plan 
Approval of Accounting Policies 
Internal & External Audit Rolling Action Plan 
Audit Scotland Report : Scotland’s Colleges 2019 
 
November 27-11-19  
Private meeting with internal and external auditors 
Report on Going Concern 
Draft Annual Financial Statements for year ending 31 July 2019 
External Audit Annual Report for year ending 31 July 2019 
Draft Internal Audit Annual Report 2018/19 
College Assurance Framework Update 
Draft Annual Report from Audit Committee to Board of Management 
Student Activity Data Audit Annual Report 
Student Support Funds Audit Annual Reports 
Internal and External Audit Rolling Action Plan 
Strathclyde Pension Fund Actuarial Valuation Report – Accounting Assumptions 
National Fraud Initiative 2018/19 Exercise  
College Strategic Risk Register 
Audit Committee Schedule of Work  
 
February 28-2-20 
Internal Audit Reports as per Plan  
Internal Audit 2019/20 Plan Progress  
College Strategic Risk Register 
Internal & External Audit Rolling Action Plan 
 
May  20-05-20 
Internal Audit Reports – as per Plan  
Internal Audit Plan 2019/20 Plan Progress and Plan for 2020/21 
External Audit Planning Memorandum for 2019/20 
Certificate of Assurance 
College Assurance Framework 
College Strategic Risk Register 
Internal & External Audit Rolling Action Plan 
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